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 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 % Committee
  Actual Actual Actual Budget Budget Change Recommendation

MODERATOR

Salary, Moderator-Elected 100 100 100 100 100

Moderator's Expense 20 145 278 300 500

TOTAL MODERATOR 120 245 378 400 600 50% 600                           

SELECT BOARD

Salaries, Selectmen-Elected 9,000 8,750 5,000 9,000 9,000

Selectmen's Department Salaries 300,902 310,240 351,745 356,720 328,339

Selectmen's Department Expense 41,975 23,235 30,593 51,785 50,900

SSA Vouchers 2,646 4,092 5,066 5,500 5,500

Legal 100,793 75,980 95,425 110,000 90,000

Water Usage Charges 16,886 13,499 16,165 20,000 20,000

Solar Panel Tax 18,176 17,201 13,718 20,000 20,000

Sewer User Fees 0 18,710 17,193 25,000 25,000

Street Lights/Signs & Lines 10,735 10,156 10,168 18,000 18,000

Holiday Observances 378 370 796 1,000 500

Consulting 40,878 10,789 43,462 48,000 48,000

Municipal Hearings Officer 0 0 0 2,500 2,500

Park & Ride Facility 684 684 5,650 800 1,600

TOTAL SELECT BOARD BUDGET 543,053 493,706 594,981 668,305 619,339 -7% 619,339                    

HUMAN RESOURCES

Human Resources Salaries 0 0 102,667 110,727

Human Resources Expense 9,206 9,618 11,072 14,500

TOTAL HUMAN RESOURCES BUDGET 9,206 9,618 113,739 125,227 10% 125,227                    

FINANCE COMMITTEE

Finance Committee Salaries

Finance Committee Expense 6,676 6,766 7,568 7,260 9,275

Reserve Fund 100,000 100,000 100,000 100,000 100,000

TOTAL FINANCE COMMITTEE 106,676 106,766 107,568 107,260 109,275 2% 109,275                    
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ACCOUNTANT'S OFFICE

Accountant's Department Salaries 185,018 208,717 214,940 288,506 310,742

Accountant's Expense 354 1,050 3,266 5,158 6,168

Audit 22,000 25,500 15,000 32,500 32,500

TOTAL ACCOUNTANT'S OFFICE 207,372 235,267 233,206 326,164 349,410 7% 349,410                    

ASSESSORS' OFFICE

Salaries, Assessors-Elected 4,500 4,125 4,500 4,500 4,500

Assessors' Department Salaries 201,241 191,408 218,148 237,046 248,728

Assessors' Department Expense 26,455 31,908 41,250 56,082 61,910

TOTAL ASSESSORS' OFFICE 232,196 227,441 263,898 297,628 315,138 6% 315,138                    

TREASURER/COLLECTOR

Treasurer/Collector Dept. Salaries 231,747 241,504 245,092 277,196 297,500

Treasurer/Collector Expense 89,761 96,047 99,470 125,491 104,332

Tax Title 6,408 4,760 3,478 7,500 7,500

TOTAL TREASURER/COLLECTOR 327,916 342,311 348,040 410,187 409,332 0% 409,332                    

INFORMATION TECHNOLOGY

Salaries 98,888 103,461 109,266 120,520 125,949

Expenses 128,678 160,353 175,115 186,729 209,045

Computer Equipment 8,642 6,192 9,240 10,000 10,000

TOTAL INFORMATION TECHNOLOGY 236,208 270,006 293,621 317,249 344,994 9% 344,994                    

PERSONNEL BOARD

Salaries 0 0 0 0 0

Expenses 0 10,990 10,990 14,000 10,000

TOTAL PERSONNEL BOARD 0 10,990 14,000 14,000 10,000 -29% 10,000                      
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TOWN CLERK

Salary-Town Clerk 114,489 119,617 126,658 135,386 146,640

Town Clerk's Dept. Salaries 65,182 67,492 70,402 78,011 157,813

Town Clerk's Dept. Expense 7,312 7,912 9,116 9,985 11,285

Elections 16,953 5,730 25,127 26,932 39,687

TOTAL TOWN CLERK 203,936 200,751 231,303 250,314 355,425 42% 355,425                    

REGISTRARS

Registrars Salaries 800 713 625 800 800

Registrars' Expense 1,523 1,500 1,773 2,150 2,050

TOTAL REGISTRARS 2,323 2,213 2,398 2,950 2,850 -3% 2,850                        

CONSERVATION COMMISSION

Conservation Dept. Salaries 53,037 54,212 55,776 61,074 77,537

Conservation Dept. Expense 343 363 146 1,000 1,000

TOTAL CONSERVATION COMMISSION 53,380 54,575 55,922 62,074 78,537 27% 78,537                      

SHELLFISH

Shellfish Dept. Salaries 103,286 109,912 112,668 129,540 146,022

Shellfish Dept. Expense 6,582 8,359 8,704 10,270 10,350

MV Shellfish Group 38,000 38,000 38,000 39,000 39,000

TOTAL SHELLFISH 147,868 156,271 159,372 178,810 195,372 9% 195,372                    

PLANNING BOARD

Planning Dept. Salaries 76,656 53,795 65,017 69,058 86,508

Planning Dept. Expense 3,869 71,734 56,208 71,400 63,150

TOTAL PLANNING BOARD 80,525 125,529 121,225 140,458 149,658 7% 149,658                    

BOARD OF APPEALS

Appeals Dept. Salaries 33,450 34,397 35,471 39,259 41,836

Appeals Dept. Expense 1,000 900 0 1,040 1,040

TOTAL BOARD OF APPEALS 34,450 35,297 35,471 40,299 42,876 6% 42,876                      
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POLICE DEPARTMENT

Police Dept. Salaries 1,773,306 1,885,662 2,079,836 2,193,952 2,464,060

Police Dept. Expense 173,415 165,746 217,528 219,330 238,050

Police Vehicle 54,863 58,059 35,089 70,000 0

Police Hiring and Training 6,138 2,488 10,604 24,000 23,000

TOTAL POLICE DEPARTMENT 2,007,722 2,111,955 2,343,057 2,507,282 2,725,110 9% 2,725,110                 

FIRE DEPARTMENT

Fire Dept. Salaries 248,337 273,666 345,374 474,223 517,205

Fire Dept. Expense 130,802 153,085 163,090 175,361 185,363

TOTAL FIRE DEPARTMENT 379,139 426,751 508,464 649,584 702,568 8% 702,568                    

AMBULANCE

Ambulance Salaries 716,092 764,569 734,869 1,019,033 1,049,914

Ambulance Expense 58,278 75,381 84,681 102,096 106,196

TOTAL AMBULANCE/EMT 774,370 839,950 819,550 1,121,129 1,156,110 3% 1,156,110                 

BUILDING INSPECTOR

Building Inspector Dept. Salaries 202,021 219,916 205,899 256,033 288,822

Building Inspector Expense 12,904 5,334 10,440 15,900 20,900

TOTAL BUILDING INSPECTOR 214,925 225,250 216,339 271,933 309,722 14% 309,722                    

INSPECTORS

Gas Inspector 12,965 13,620 17,300 15,000 15,000

Plumbing 15,400 19,610 21,305 19,000 20,520

Wiring Inspector 41,345 48,685 56,517 55,000 59,950

TOTAL INSPECTORS 69,710 81,915 95,122 89,000 95,470 7% 95,470                      

EMERGENCY MANAGEMENT

Emergency Management Salaries 22,000 29,500 26,550 36,548 36,548

Emergency Management Expenses 8,918 11,632 10,889 15,350 17,050

TOTAL EMERGENCY MANAGEMENT 30,918 41,132 37,439 51,898 53,598 3% 53,598                      
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ANIMAL CONTROL

Animal Control Salaries 7,831 40,335 52,002 82,209 102,483

Animal Control Expense 8,021 14,606 27,272 17,905 12,905

TOTAL ANIMAL CONTROL 15,852 54,941 79,274 100,114 115,388 15% 115,388                    

HARBOR

Harbor Salaries 166,151 179,784 216,530 254,407 277,772

Harbor Expense 28,836 29,862 32,813 43,379 59,952

TOTAL HARBOR 194,987 209,646 249,343 297,786 337,724 13% 337,724                    

CONSTABLES

Constables Salaries 450 450 450 900 900

Constable Expense 0 0 0 700 700

TOTAL CONSTABLES 450 450 450 1,600 1,600 0% 1,600                        

TISBURY SCHOOL

Superintendent's Office 1,343,450 1,361,304 1,454,109 1,560,470 1,870,465

Tisbury School 6,118,584 6,283,767 6,467,271 6,750,450 7,338,541

TOTAL ELEMENTARY SCHOOL 7,462,034 7,645,071 7,921,380 8,310,920 9,209,006 11% 9,209,006                 

DEPT. OF PUBLIC WORKS

DPW Salaries 780,359 947,577 912,510 1,102,356 1,191,618

DPW Expense 514,201 597,968 574,398 695,400 662,700

Snow & Ice 34,873 56,208 12,281 40,000 40,000

Tree Warden/Moth & Pest 1,500 26,420 11,800 20,000 20,000

TOTAL DEPT. OF PUBLIC WORKS 1,330,933 1,628,173 1,510,989 1,857,756 1,914,318 3% 1,914,318                 

BUILDING MAINTENANCE

Building Maintenance Salaries

Building Maintenance Expenses 66,926 71,711 81,755 113,437 107,260

TOTAL BUILDING MAINTENANCE 66,926 71,711 81,755 113,437 107,260 -5% 107,260                    
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BOARD OF HEALTH

Salary-Board of Health-Elected 600 600 600 600 600

Health Dept. Salaries 212,167 222,692 233,680 256,839 245,734

Health Dept. Expense 4,294 2,641 3,752 6,100 17,000

Landfill Monitoring 18,300 18,300 22,500 22,500 22,500

Mosquito/Rabies Control 3,635 3,621 1,570 4,800 4,800

Public Health Service 21,094 19,716 16,226 32,000 32,000

TOTAL BOARD OF HEALTH 260,090 267,570 278,328 322,839 322,634 0% 322,634                    

COUNCIL ON AGING

Council on Aging Salaries 197,281 204,553 216,461 261,694 264,222

Council on Aging Expense 10,680 10,103 11,037 21,250 25,500

TOTAL COUNCIL ON AGING 207,961 214,656 227,498 282,944 289,722 2% 289,722                    

MARTHA'S VINEYARD CENTER FOR LIVING 104,856 94,431 90,033 102,024 124,052 22% 124,052                    

VETERANS BENEFITS 16,304 18,007 18,489 25,000 25,000 0% 25,000                      

LIBRARY

Library Salaries 434,466 486,387 508,537 584,328 617,820

Library Expense 135,356 130,226 131,269 149,720 149,220

TOTAL LIBRARY 569,822 616,613 639,806 734,048 767,040 4% 767,040                    

HISTORIC DISTRICT COMMISSION 88 0 0 3,350 3,000 -10% 3,000                        

     

MARTHA'S VINEYARD COMMISSION 163,719 165,004 178,954 228,595 244,597 7% 244,597                    
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MARTHA'S VINEYARD CULTURAL COUNCIL 3,500 3,500 3,500 3,500 5,000 43% 5,000                        

DUKES COUNTY REG. HOUSING AUTHORITY 65,495 68,736 70,388 75,297 80,784 7% 80,784                      

TISBURY HOUSING TRUST 35,000 35,000 35,000 35,000 35,000 0% 35,000                      

DUKES COUNTY

County Retirement 1,289,274 1,408,909 1,487,586 1,615,819 1,777,401

County OPEB

Vineyard Health Care Access 65,891 71,455 76,043 79,804 82,200

TOTAL DUKES COUNTY 1,355,165 1,480,364 1,563,629 1,695,623 1,859,601 10% 1,859,601                 

OTHER POST-EMPLOYMENT BENEFITS (OPEB) 150,000 150,000 150,000 150,000 -100% -                           

INSURANCE

Workman's Compensation 138,394 136,328 125,643 175,000 167,250

Health/Life Insurance 2,954,786 2,803,781 2,975,839 3,464,332 3,185,239

FICA/Medicare 159,549 174,958 181,432 210,000 219,533

Life Insurance 22,091 22,446 22,756 23,750 26,125

Disability Insurance 0 0 60,917 64,000 65,000

Unemployment Insurance 50,000 50,000 50,000 55,000 58,850

Municipal Insurance 75,000 75,000 75,000 80,000 80,000

Casualty Insurance 432,764 483,266 492,602 700,000 805,000

TOTAL INSURANCE 3,832,584 3,745,779 3,984,189 4,772,082 4,606,997 -3% 4,606,997                 

M.V. REGIONAL HIGH SCHOOL 4,934,742 5,319,369 5,356,088 5,458,724 5,452,205 0% 5,452,205                 

DEBT & INTEREST 1,201,535 1,198,760 3,852,262 7,166,911 6,431,292 -10% 6,431,292                 

TOTAL TOWN BUDGET 27,624,850      28,985,308      34,376,848      39,266,220      40,082,831      2%
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RECAP

Moderator 120                  245                  400                  400                  600                  50%

Selectmen 543,053           493,706           755,453           668,395           619,339           -7%

Human Resources -                  9,206               11,000             113,739           125,227           10%

Finance Committee 106,676           106,766           107,210           107,260           109,275           2%

Accountant 207,372           235,267           298,736           326,164           349,410           7%

Assessors 232,196           227,441           270,786           297,628           315,138           6%

Treasurer/Collector 327,916           342,311           385,081           410,187           409,332           0%

Information Technology 236,208           270,006           294,452           317,249           344,994           9%

Personel Board -                  10,990             14,000             14,000             10,000             -29%

Town Clerk 203,936           200,751           246,856           250,314           355,425           42%

Registrars 2,323               2,213               2,850               2,950               2,850               -3%

Conservation Commission 53,380             54,575             56,078             62,074             78,537             27%

Shellfish 147,868           156,271           167,456           178,810           195,372           9%

Planning Board 80,525             125,529           149,400           140,458           149,658           7%

Zoning Board of Appeals 34,450             35,297             36,609             40,299             42,876             6%

Police 2,007,722        2,111,955        2,441,480        2,507,282        2,725,110        9%

Fire 379,139           426,751           561,989           649,584           702,568           8%

Ambulance 774,370           839,950           972,668           1,028,046        1,156,110        12%

Building Inspector 214,925           225,250           246,832           271,933           309,722           14%

Inspectors 69,710             81,915             77,000             89,000             95,470             7%

Emergency Management 30,918             41,132             50,550             51,898             53,598             3%

Animal Control 15,852             54,941             102,013           100,114           115,388           15%

Harbor 194,987           209,646           263,049           297,786           337,724           13%

Constables 450                  450                  1,600               1,600               1,600               0%

Tisbury Elementary School 7,462,034        7,645,071        7,921,380        8,310,920        9,209,006        11%

Department of Public Works 1,330,933        1,628,173        1,804,621        1,857,756        1,914,318        3%

Building Maintenance 66,926             71,711             83,425             113,437           107,260           -5%

Board of Health 260,090           267,570           300,010           322,839           322,634           0%

Council on Aging 207,961           214,656           240,872           282,944           289,722           2%

Martha's Vineyard Center for Living 104,856           94,431             90,033             102,024           124,052           22%

Veterans Benefits 16,304             18,007             25,000             25,000             25,000             0%

Library 569,822           616,613           680,257           734,048           767,040           4%
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Historic District Commission 88                    -                  3,350               3,350               3,000               -10%

Martha's Vineyard Commission 163,719           165,004           178,954           228,595           244,597           7%

Martha's Vineyard Cultural Council 3,500               3,500               3,500               3,500               5,000               43%

Dukes County Regional Housing Authority 65,495             68,736             70,388             75,297             80,784             7%

Tisbury Housing Trust 35,000             35,000             35,000             35,000             35,000             0%

Dukes County 1,355,165        1,480,364        1,563,629        1,695,623        1,859,601        10%

Other Post Employment Benefits (OPEB) 150,000           150,000           150,000           150,000           -                  -100%

Insurance 3,832,584        3,745,779        4,363,650        4,773,082        4,606,997        -3%

M.V. Regional High School 4,934,742        5,319,369        5,371,867        5,458,724        5,452,205        0%

Debt & Interest 1,201,535        1,198,760        3,977,364        7,166,911        6,431,292        -10%

TOTAL 27,624,850      28,985,308      34,376,848      39,266,220      40,082,831      2%


