
Community Preservation Act

Tisbury ProjectsTisbury Projects



P B k dProgram Background
S G h T l h h lSmart Growth Tool that helps 
communities

• Preserve Open space
• Historic sites• Historic sites
• Create affordable housing
• Develop outdoor recreational facilities



L ll dLocally managed
Ad i i i i• Administrative assistant

• Local Committee 
• Finance committee review
T i• Town meeting vote



Funding source
Where does the funding come from?Where does the funding come from?
• Local town surcharge
• State Match 

Over the last five years our match has ranged from  
74 % to 37%74 % to 37%



Eligible Projects



Eligible applicantsEligible applicants

• Town departments and committeesTown departments and committees
• Non profits

l i i i i• Local citizen organizations
• Private citizens

All funded projects must be open to the public. 



Standard Application ProcessStandard Application Process
Eligibility application

T d i if j i li iblTo determine if project is eligible
Provide 10 unbound hard copies 
Deadline for submittal – September 30 @ 4:30 pmDeadline for submittal – September 30 @ 4:30 pm.

Accepted Denied 

Final application
Fully developed project proposal

d b d h dProvide 10 unbound hard copies 
Deadline for submitting  ‐ October 28 @ 4:30 pm
Funding  announcedg



Eligibility ApplicationEligibility  Application

What is requiredWhat is required
• Funding category
• Budget• Budget
• Project description
• Contact information• Contact information



Final applicationFinal application
• The cover sheet
• Brief project summary
• Map 

• Assessor’s map and parcel #

• The narrative (6 page max)

CPA l i i i• CPA selection criteria
• Attachments

D i l &• Design plans & surveys
• proof of non‐profit status
• Bids and quotes
• Letters of support



Application tipsApplication tips
• Start earlyy
• Receive approval from boards and 
commissionscommissions

• Collect letters of support
• Seek Quotes and bids to support 
projectproject



Understand procurement processUnderstand procurement process



The interviewThe interview

You will have 15 minutes to:You will have 15 minutes to:
• Provide additional information
• Answer committee questions

Be on time … come early



The decisionThe decision

• Dollar amount is determined by committeeDollar amount is determined by committee

• May come with Modifications and ConditionsMay come with Modifications and Conditions
– Wording changes
– Requirements q
– Possible deed restrictions on property

• Notification within 2 weeks of the interview



Managing funded projectsManaging funded projects
• Review timeline

– Planning
– applications
Three ear– Three year

• Communication/questions 
Administrative assistantAdministrative assistant

• Procedure
– Present proposal at Finn Com and Town Meeting– Present proposal at Finn Com and Town Meeting
– Payment for work ‐‐ request for funds 
– Quarterly status reportsQ y p



Questions


