


From: Alycelee Pigman
To: Jane Varkonda; tmrobinson143@gmail.com; Bartow, Mark (DEP)
Subject: RE: Chip Chop Plan
Date: Monday, June 23, 2025 1:41:00 PM
Attachments: 32A1.1_59A1_Malm_SITE PLAN.pdf

Attached is the site plan requested.  It was dropped off on June 19th.  I was on vacation
last week and so didn’t get it until today. 
 
From: Jane Varkonda <jvarkonda@edgartown-ma.us> 
Sent: Wednesday, June 18, 2025 12:04 PM
To: tmrobinson143@gmail.com; Alycelee Pigman <apigman@tisburyma.gov>; Bartow, Mark (DEP)
<Mark.Bartow@mass.gov>
Subject: Fwd: Chip Chop Plan

 
 

---------- Forwarded message ---------
From: David Malm <dmalm@websterequitypartners.com>
Date: Wed, Jun 18, 2025 at 9:35 AM
Subject: Chip Chop Plan
To: James Rebello <jrebello.mv@gmail.com>, Carlos Teles Filho
<cteles07@gmail.com>, Peggy Schwier <pschwier@vineyard.net>, Jane Varkonda
<jvarkonda@edgartown-ma.us>
Cc: Robert McCarron <rmm@edgartownlaw.com>, Gerret C. Conover
(gcc@mvlandvest.com) <gcc@mvlandvest.com>
 

James/Carlos/Peggy – SEND THE FUCKING LANDSCAPE PLAN to Jane TODAY and go in
and walk her through it. I am infuriated at how this issue has been mishandled. FIX THE
PROBLEM or you are fired!
 
DPM
WEBSTER EQUITY PARTNERS EMPLOYEES ARE ONLY AUTHORIZED TO CONDUCT
ELECTRONIC BUSINESS COMMUNICATIONS VIA THEIR WEBSTER EMAIL ADDRESS,
MICROSOFT TEAMS OR ZOOM SMS. PLEASE DO NOT USE TEXT MESSAGING, SOCIAL
MEDIA APPS, INSTANT MESSAGING APPS, OR ANY OTHER MEANS OF
COMMUNICATION WITH WEBSTER EMPLOYEES FOR ELECTRONIC BUSINESS
COMMUNICATION PURPOSES.
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The information contained in this communication from the sender is confidential. It is intended solely for use
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any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by
Mimecast Ltd, an innovator in Software as a Service (SaaS) for business. Providing a safer and more
useful place for your human generated data. Specializing in; Security, archiving and compliance. To find out
more Click Here.

http://www.mimecast.com/products/






































From: Jane Varkonda
To: dmalm@westerequitypartners
Cc: tmrobinson143@gmail.com; Alycelee Pigman; Bartow, Mark (DEP)
Subject: Malm enforcement Order 974 Chappaquonsett Road, parcel 32-A-1
Date: Tuesday, June 17, 2025 6:44:56 PM

Dear Mr. Malm

The Conservation Commission discussed your Enforcement Order at their meeting  this
afternoon.  We noted that the deadline for the submission of a restoration plan was May
30, 2025.  To our knowledge nothing has been submitted nor has anyone representing
you contacted this office with on update status of the restoration plan.  Therefore, the
Commission voted to issue a daily fine, under non criminal disposition, of $300 per day
until the restoration plan is submitted.  This office will send you a fine in the amount of
$5400 based on 18 days x$300.  Every day starting tomorrow fines will accrue at $300
day. Those fines will be issued on a weekly bases since I am only working for Tisbury one
day a week.

I anticipate that the first fine will be issued on or about June 24, 2025. 

For the Conservation Commission,

Jane M Varkonda
Conservation Agent 
Town of Tisbury
508 696 4260
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Chip Chop Task List 

Restoration Order 

DRAFT – 9-23-25 

 

In response to the Enforcement Order dated April 30, 2025, the Applicant has previously prohibited 

parking in undesignated areas and considers this issue resolved.  The applicant proposes to address the 

remaining enforcement order items as follows: 

1. Remove recently installed stonewalls.  Removal will be done by hand to minimize disturbance to 

existing soils, with rocks removed directly into trucks and not stockpiled in surrounding areas. 

2. Replant/restore area disturbed by stonewall installation as per plans:  

Zone A (Stone Pillars to Garage driveway area): 

• After removal of stone wall, we will replant with bayberry, seaside golden rod and native 

grass plugs (Spartina and Panicum) 

• (from the end of 3rd Alternate parking spot to the large oak tree): we will replant with rosa 

ragosa, bayberry, cedar and sweet fern 

• (from the big oak tree to the end of wall at pool/garage area): we will replant with 

clethera, bayberry, sweet fern, seaside goldenrod and native grasses 

Zone B (south side of pool structures, at stone steps and front of tennis court area):  

A. Remediate brush cutting by prior property owner on north side of driveway, including either 

side of stone steps 

• Replant area with clethera, cedar, viburnum, beach plum just outside pool gate, sweet 

fern, seaside goldenrod and native grasses.   

B. Remediate brush cutting by prior property owner on south side of driveway in front of tennis 

court 

• Replant with cedars, viburnum, ilex and meadow grass with expectation of mowing the 

meadow grass once in spring and once in early summer 

C. Approve as installed, the stone steps to pool, which replaced previously existing degraded 

creosote wood steps. And in addition to: 

• Authorize additional fieldstone steps between the driveway and the first existing stone 

step to maintain a walking path 

• Remove existing miscanthus around stone steps 

• Plant on either side of stone steps clethera, sweet fern, seaside goldenrod and native 

grasses 
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Planting:
100- 3 gal. Northern bayberry

100 -  1 gal. Sweet Fern
100 - 1 gal. Rosa Rugosa

Planting:
40 - 3 gal. Northern bayberry
100 - 1 gal. Golden Rod
750 - Spartina plugs
200 - Panicum plugs

Existing Stonewall
to be Removed

Existing Stonewall
to be Removed

Planting:
7- 10/12'ht. Tupelo
25- Arrowwood Viburnum
35- Summer Sweet Clethra
50- Sweetfern
75- Golden Rod

Planting:
3- Eastern Red Cedar
6- Viburnum Dentatum
7- Summer Sweet Clethra

Meadow Seed Mix:
20% Hard Fescue,

40% Creeping Red Fescue,
30% Chewings Fescue,

10% Sheep Fescue

Planting:
3 - 8/10'ht. Eastern Red Cedar

30- 4/5'ht. Arrowwood Viburnum
50 - 3'ht. Summersweet Clethra

60 - 1 gal. Sweetfern

Planting:
13 - 10/12'ht. Eastern Red Cedar

Planting:
17 - 4/5' ht Winterberry
11 -  4/5' ht Arrowwood Viburnum

Planting:
4 -8/10'ht Eastern Red Cedar

Remove Stone Wall

Restoration Plan Notes:
1. Meadow Seed Areas to be Mowed Once in Spring and Once in Summer

Granite Steps. Asking to Approve as Installed

Teles Landscaping
p. 508.818.8989
P.O. Box 3761 Edgatown, MA
02539

Date:       09.22.2025
Scale:       1" = 30'-0"
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Restoration Plan
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From: Robert McCarron
To: Alycelee Pigman
Subject: Fwd: To the ConComm
Date: Tuesday, September 02, 2025 2:54:11 PM

Alycelee please see below from Peggy Schweir, the landscape designer at Chip Chop

Rob

Sent from my iPhone

Begin forwarded message:

From: Peggy Schwier <pschwier@vineyard.net>
Date: September 2, 2025 at 12:23:02 PM 

﻿Hello there,

SO sorry to miss this walk around.

I hope I have a reputation for working with clients to successfully solve design
issues with an emphasis on making the house look like it belongs at the site. And
comply with any site restrictions, be they wetlands, covenants, etc. If a client
comments on what they think they'd like,  I try to interpret those elements and
translate them to the new site. Give them a look they want with the variations
appropriate for that particular site. I am big on pulling the Wild back in to have
the landscape and house, THERE, to make sense.

I have worked with David for 25 years, at least, and he has always listened and
been amenable to adding large clumps of natives, again, pulling the wild back in
so the house looks right. He did an enormous conservation remediation at Herring
Creek Farm, where there was history of the former owner clearing what he
shouldn't have, to make it right. David has always listened to what has been
said/requested to do.

Again, because Chip Chop is such a fabulous natural spot ( I worked there for
several years after Edwina VonGal, of PRFCT EARTH PRJCT, Nature based
Gardening, when she helped Mike Nichols with CC when he bought it), and it's a
super special place.

We have reduced the garden in front of the kitchen a bit and only would add some
of the same roses, natural looking ramblers, and groups of natural perennials,
where the extended garden appears on the plan at the front door. We have not
messed with any new areas and DID not extend the bed previously and will NOT
have it if not approved.

The area between the tennis court and pool, you will find out today, will be either
the wild grasses and/or a mix of natives: clethra, bayberry, aronia, i verticillata,
blueberries, sweet fern, viburnum, shad. If you don't want those added, we won't
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add them!

Thanks

Peggy Schwier
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