TISBURY TOWN CABINET MEETING MINUTES
200 Main Street, Upstairs Meeting Room, Vineyard Haven, MA 02568
Thursday, January 3, 2019 at 4:30 PM

Meeting Called to order at 4:32 p.m.

Members Present: Cheryl Dobel, Michael Loberg Jeff Kristal, Jon Snyder, Tristan Israel, Jay
Grande, Hillary Conklin, David Schwab, Cynthia Richards, Sandra Johnson Pratt, Amy
Houghton

Members Absent:
Attendees: Pam Bennett

Warrant Articles and FY20 Budgets: The nitro system is working. The warrant article is just a
place holder, they are looking to get the grant. Reviewed RFT to do dredging application.

School- They are meeting on the 14" with the Selectmen to push the school project forward in
some fashion. Warrant article for feasibility study for the Highschool is $297,656.29

Jeff Krystal stated that this year they want a 10 year capital plan, a 2 % reduction in budget and
staffing plan. Meeting adjourned 5:10 pm



