
Town of Tisbury Finance and Advisory Committee 
Meeting Minutes Wednesday, 
February 8th, 2023, 6:30pm 

Via Zoom Teleconference 

Present:  Chair – Nancy Gilfoy, Jynell Kristal, Mary Ellen Larsen, Dan Seidman, John Oliver, Louise
Clough, Rachel Orr 

Others: Ben Robinson, Amy Upton, Greg Leland, Patrick Rolston 
Recorder: Juliet Mulinare 

Call to Order 6:30pm 
Ms. Gilfoy called the Tisbury Finance and Advisory Committee meeting to order. 

Review of Planning Board Budget and Warrant Articles 
Ben Robinson, Chair of the Planning Board, and Amy Upton, Administrative Assistant, presented the
FY24 proposed budget. The overall budget is down 6% from FY23 but one of the warrant article requests
is to change the existing administrative assistant position to planning board administrator; if that passes at
Town Meeting, the payroll budget would increase. The Committee discussed the history of the planning
board  assistant  position  and  Mr.  Robinson  suggested  that  administrative  responsibilities  amongst
regulatory  assistants  could  be  shared  to  address  coverage  for  employee  absences.  Line  items  in  the
operating budget include $50k for professional services, including a financial planner and the services of
Dan  Doyle,  MV Commission  planner,  for  the  Master  Plan,  and  $15k for  purchased  services,  which
include contracting with a minute-taker, which has been beneficial for the timeliness and organization of
the minutes. The Planning Board has two Warrant Article requests: to change the existing administrative
position from a Grade 5 to a Grade 7, and funding to re-codify and amend the zoning bylaws based on the
recommendations put forth by the Master Plan. Mr. Robinson also described the proposed by-law changes
that will be submitted as articles for the Special Town Meeting after a public hearing later this month. 

Review of Fire Department Budget and Warrant Article 
Greg Leland, Fire Chief, presented the FY24 proposed budget. A majority of the 15.6% increase is due to
step increases, moving the lifeguards from the DPW to the Fire budget and the combining of the Chief’s
dual role as fire chief and EMS Coordinator into one salary line. The Committee discussed the raises
being given to the Firemen and the reorganization of administrative support for the Ambulance/EMS side.
The Committee discussed and expressed concerns about the number of hours the Chief is working; longer
hours  are  due  to  increased  Fire  and  EMS  call  volume  as  well  as  under-staffed  Fire  and  Police
Departments.  The  Committee  discussed  the  structure  of  the  Department  and  how  shift  coverage  is
ensured. Discussion about placement of lifeguards at town beaches and collaborating with other towns to
offer lifeguard training to help with the hiring shortage. 

Review of Ambulance & Emergency Management Budget and Warrant Article 
Greg  Leland  presented  the  FY24  proposed  Ambulance  budget  beginning  with  discussion  about  the
reorganization of the Paramedic Supervisor position; the new position will also serve as a paramedic,
reducing the number of medic per diems needed. The Committee discussed the increasing costs of the
Ambulance/Emergency Medical Services Department (600%+ increase in past 15 years). Chief Leland
explained that the Town charges for Ambulance runs and brings in around $400,000 a year to the General
Fund, which offsets the large budget. Discussion about regionalization and the limitations on combining
services with other towns; unfortunately it is not cost effective due to the different structures of other
towns’ ambulance  services.  Patrick  Rolston,  Emergency  Management  Director,  presented  the  FY24
proposed Emergency Management budget. Discussion about the organization of department personnel
and the shared cost of a regional emergency management director. Mr. Rolston expressed his concerns



that the Town does not currently have an emergency shelter and that the town’s back-up generator is still
located  at  the  School  while  it’s  under  construction.  Discussion  about  the  use  of  the  School  as  an
emergency shelter after construction; Mr. Rolston stated that it could be used as a shelter but will not be
Red Cross  certified.  Discussion  about  potential  locations  to  move  the  generator  and  who  should  be
responsible for it moving forward. Further discussion about concerns over individuals holding multiple
positions and being over-worked. 

Reserve Fund Transfer Request from Animal Control 
Ms. Maciel, ACO, submitted a request for transfer in the amount of $14,607 for a high efficiency heat-
pump system in the Animal Control building. The current heater is meant to serve a 200 square foot area
but is serving 800 square feet. Space heaters had to be used during last week’s cold spell. 

Motion placed on the floor by Mr. Seidman to approve the request. Ms. Larsen seconds the motion. 

Ms.  Maciel  clarified that  if  this  request  is  approved,  she  will  no longer  need  the  warrant  article  to
purchase and install new heating and cooling for the building. 

No further discussion, roll call vote: Larsen – Aye, Oliver – Aye, Kristal – Aye, Clough – Aye, Orr – Aye,
Seidman – Aye, Gilfoy – Aye. Motion passes unanimously (7-0-0). 

Vote on Articles and Budgets Reviewed on 2/1/23 
The Committee reviewed the FY24 budget request for Police/Police Hiring/Police Training. 

Motion placed on the floor by Ms. Kristal to approve the three Police budgets. Ms. Clough seconds the
motion, no further discussion, roll call vote: Larsen – Aye, Oliver – Aye, Kristal – Aye, Clough – Aye, Orr
– Aye, Seidman – Aye, Gilfoy – Aye. Motion passes unanimously (7-0-0). 

The Committee reviewed the Police Department warrant article request. 

Motion placed on the floor by Ms. Kristal to recommend the Police Dept. warrant article request to create
and fund an Executive Assistant position for the Police Department. Ms. Larsen seconds the motion, no
further discussion, roll call vote: Larsen – Aye, Oliver – Aye, Kristal – Aye, Clough – Aye, Orr – Aye,
Seidman – Aye, Gilfoy – Aye. Motion passes unanimously (7-0-0). 

A vote on the FY24 Harbor budget is postponed. The Committee reviewed the Harbor warrant article
requests to be funded with the Waterways fund. 

Motion placed on the floor by Ms. Orr to recommend approval of three of  the four article requests:
Maintenance of town-owned moorings, Owen Park Pier engineering, and Haul and dispose of abandoned
vessels. 
(The fourth article request, for a Toilet enclosure at Lake St., will be discussed and voted at a later date.)
Ms. Clough seconds the motion, no further discussion, roll call vote: Larsen – Aye, Oliver – Aye, Kristal –
Aye, Clough – Aye, Orr – Aye, Seidman – Aye, Gilfoy – Aye. Motion passes unanimously (7-0-0).

The Committee reviewed the Harbor warrant article request for repairs to the Natural Resource Office. 

Motion placed on the floor by Ms. Orr to recommend approval of the warrant article request to repair the
Natural Resource Office. Ms. Kristal seconds the motion, no further discussion, roll call vote: Larsen –
Aye, Oliver – Aye, Kristal – Aye, Clough – Aye, Orr – Aye, Seidman – Aye, Gilfoy – Aye. Motion passes
unanimously (7-0-0). 

The  Committee  reviewed  the  Harbor  warrant  article  request  to  transfer  funds  from  the  Dredge
Stabilization Fund to the Dredge Fund. 

Motion placed on the floor by Ms. Kristal to recommend approval of the transfer of dredge funds. Ms.
Larsen seconds the motion, no further discussion, roll call vote: Larsen – Aye, Oliver – Aye, Kristal – Aye,



Clough – Aye, Orr – Aye, Seidman – Aye, Gilfoy – Aye. Motion passes unanimously (7-0-0). 

The Committee reviewed the FY24 Animal Control budget request. 

Motion placed on the floor by Ms. Kristal to recommend the Animal Control budget. Mr. Oliver seconds
the motion, no further discussion, roll call vote: Larsen – Aye, Oliver – Aye, Kristal – Aye, Clough – Aye,
Orr – Aye, Seidman – Aye, Gilfoy – Aye. Motion passes unanimously (7-0-0). 

The Animal Control warrant article request for a heating and cooling system may be withdrawn if the
Select  Board  approved the  Request  for  Transfer.  If  the  Select  Board  does  not  approve  the  Transfer
Request, the FinCom will vote on the warrant article request at a future meeting. 

The Committee reviewed the FY24 Information Technology budget request. 

Motion placed on the floor by Ms. Kristal to recommend the IT budget. Ms. Clough seconds the motion,
no further discussion, roll call vote: Larsen – Aye, Oliver – Aye, Kristal – Aye, Clough – Aye, Orr – Aye,
Seidman – Aye, Gilfoy – Aye. Motion passes unanimously (7-0-0). 

The Committee reviewed the FY24 Information Technology warrant article requests. 

Motion placed on the floor by Ms. Kristal to recommend both IT article requests. Mr. Seidman seconds
the motion, no further discussion, roll call vote: Larsen – Aye, Oliver – Aye, Kristal – Aye, Clough – Aye,
Orr – Aye, Seidman – Aye, Gilfoy – Aye. Motion passes unanimously (7-0-0). 

The Committee  discussed the  amount  of  money that  needs  to  be  cut  from the budget.  This  will  be
discussed further at the next meeting. 

Future Meetings 
Next meeting will be in one week. Review of the Select Board budget and warrant articles and Personnel
Board requests will be on the agenda. Ms. Gilfoy will distribute a report on the history of how much has
been spent out of the Reserve Fund annually. 

Committee Reports 
The Climate Committee drafted a letter to DOT outlining their concerns with the drainage plan that was
presented. 

Items Not Reasonably Anticipated by the Chair None. 

Adjournment 
At 8:42pm a motion to adjourn was made by Ms. Clough and seconded by Ms. Orr. No further discussion,
roll call vote: Larsen – Aye, Oliver – Aye, Kristal – Aye, Clough – Aye, Orr – Aye, Seidman – Aye, Gilfoy –
Aye. Motion passes unanimously (7-0-0). 

Meeting Documents on File 
1. 2023 ATM & STM Articles Draft 5
2. AMBULANCE BDGT24
3. EMERGENCY MGMT BDGT24
4. FIRE BDGT24
5. PLANNING BD BDGT24-REVISED
6. Reserve Fund Transfer Request – Animal Control
7. Tisbury Time Share Bylaw-JMS
8. Zoning Bylaw Amendment w Recommendation from TZBA
9. Zoning Bylaw Amendments 2022 Articles 1-4 FINAL DRAFT



Respectfully Submitted 
Juliet Mulinare, Recorder 

Minutes Approved:  3/1/23

                                                                                                                 
Nancy Gilfoy – Chair Date 


