
Tisbury Finance and Advisory Committee
6:30PM, Wednesday, May 11, 2022 

by Zoom Cloud Conference due to Covid-19 Restrictions
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 Present: Chair Nancy Gilfoy, Louise Clough, Jynell Kristal, 
Mary Ellen Larsen, Rachel Orr, Dan Seidman, Sarah York*, 

Others: Recorder – Marni Lipke, 
  Town: Treasurer – Jonathan Snyder, Building Inspector - Ross Seavey,

Planning Board – Ben Robinson, 
* TFC members late arrivals or early departures.

Call Meeting to Order

• The Tisbury Finance and Advisory Committee (FinCom) was called to order at
6:31PM. (Recorder’s note: Discussions are summarized and grouped for clarity
and brevity.)

Martha's Vineyard Center for Living (CFL) Reserve Fund Request – Leslie
Clapp, Executive Director, Martha's Vineyard Center for Living, Martina
Thornton, Dukes County Manager  
(See documents on file & 1/6/21 Minutes p.2-3.) 

• The item was tabled (see below: Actions)  pending a Tisbury Select  Board
(TSB) vote and ruling on whether a non-municipal department was eligible for
Reserve Funds. CFL returned $15,000 to the Town in Fiscal Year 2021 (FY21)
residuals but did not apply it here for transparency purposes. 

Wiring Inspector Budget Reserve Fund Request – Ross Seavey, Building
Commissioner   (See documents on file.)

• A few years ago the Town changed to a cleaner inspection payment protocol:
instead of the owner paying inspectors directly, the owner now paid the Town
and  the  Town  paid  the  inspector.  A  project’s electrician  sent  copies  of  all
required  permits/inspections  to:  the Building  Department,  the  assigned
inspector and the owner.  The owner paid the  permit fee  including however
many  inspection  fees  were  required—which  revenue  went  into  the  General
Fund.  The  inspector  invoiced  the  Building  Department.  The  FY22 Building
Department  Wiring  Inspector  line  item  underestimated  the  number  of
inspections  and  was  consequently  overdrawn.  The  TSB  had  approved  this
request.  The FinCom:
- proposed establishing a revolving fund to eliminate the cumbersome 
  accounting process;
- asked how other Island towns managed the issue;
- would take these revenues into account at the FY24 Department budget 
   interview.
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• MARY ELLEN LARSEN MOVED APPROVE THE REQUEST FOR UP TO $12,000
FROM THE RESERVE FUND TO COVER THE BUILDING DEPARTMENT WIRING
INSPECTOR  SHORTFALL;  JYNELL  KRISTAL  SECONDED;  MOTION  PASSED
UNANIMOUSLY:  6 AYES, 0 NAYS, 0 ABSTENTIONS:   LOUISE CLOUGH—AYE,
MARY ELLEN LARSEN—AYE, JYNELL KRISTAL—AYE, RACHEL ORR—AYE, DAN
SEIDMAN—AYE, NANCY GILFOY—AYE. 

Authorization  for  Year-End  Interdepartmental  Transfers  –  Jon  Snyder,
Finance Director (See documents on file & 

As an annual standard practice to minimize line item deficits within the Town
Budget bottom line, the total transfer amount varied from year to year. 
•  RACHEL  ORR  MOVED  TO  AUTHORIZE  THE  TOWN  ACCOUNTANT  AND
TREASURER TO MAKE FISCAL YEAR 2022 INTERDEPARTMENTAL AND LINE
ITEM TRANSFERS IN ACCORDANCE WITH MASSACHUSETTS GENERAL LAW,
CHAPTER 44 SECTION 33 B; JYNELL KRISTAL SECONDED; MOTION PASSED
UNANIMOUSLY: 6  AYES,  0  NAYS,  0  ABSTENTIONS:  LOUISE  CLOUGH—AYE,
MARY ELLEN LARSEN—AYE, JYNELL KRISTAL—AYE, RACHEL ORR—AYE, DAN
SEIDMAN—AYE, NANCY GILFOY—AYE. 

Update on Tisbury School Building Project – Sarah York, Tisbury School
Building Committee
(See documents on file & below: Actions, & Minutes: 1/13/21 & 4/14/21 p.6.)
* During this discussion Sarah York entered the meeting at 7:03PM. 

Due to construction inflation, pandemic supply chain and labor shortages, and
the war in Ukraine, the current core construction estimate was $10,000,000
over the voted/appropriated funding. The construction contract could not be
signed and work could not move forward without total appropriated funding.  
•  The architect/designers,  Owners Project Manager (OPM) and Construction
Manager  at  Risk  (CMR)  presented  the  Tisbury  School  Building  Committee
(TSBC) with 3 options that reduced the project to the current funding level. The
options separated components that could be eliminated or added/voted at a
later date. High inflation and the temporary school modular rent (~ $100,000/
month) put serious time pressure on the decision. The plan was to propose
additional funding at a Special Town Meeting (STM) and ballot coinciding with
the November 2022 State election—a 2/3 vote and override or debt exclusion
were needed. 
• All  3  options  severely  curtailed  landscaping  plans,  and  relied  on  Value
Engineering (VE) cuts by changing materials, exteriors, light fixtures, etc. 
-  Option  #1  –  eliminated  the  administrative/Project  Headway  wing  and
consolidated offices, however this option was still over-budget.
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- Option #2 – eliminated the new gym, renovated the old gym, and  kept the
administrative wing. It was not supported as it did not meet educational needs.
-  Option  #3  –  slightly  reduced  the  gym  addition  size, consolidated  the
administrative  wing, but  principally  reduced/cut window  replacement  and
masonry restoration in the 1929 building. 
• The TSBC recommended Option #3 for a number of reasons.
-  Options  #1  and  #2  required  substantial  redesign  delays,  risking  further
inflation and temporary school rent cost overruns.
- Windows could be unit-priced allowing for both a solid bid number to submit
the STM vote, and to replacement in groups as money became available.
- A wish to further explore Option #2 was countered by it not only failing the
Education Plan but also cutting community disability access to the gym.
• The FinCom noted several concerns and factors.
- The TSBC and professional team considered such space savings as turning
one or more of the media rooms into administrative offices.
- Value engineering cuts such as tiling only the wet wall in bathrooms, using
less high grade materials, etc. should be monitored, as cutting current costs
but raising maintenance costs (pay now or pay later).
-  Although  this  project  had  no  Massachusetts  School  Building  Authority
(MSBA)  funds  or  requirements,  designers  took  MSBA  standards  and  best
practices into account.
-  The Tisbury Community  Preservation Committee (CPC) would continue to
contribute to the School landscaping/playground. The Climate Committee was
researching grants for sustainability, solar panels and canopies, etc. 
- Residents might object to Option #3 as the windows leaked and were in bad
shape,  however  Sarah York emphasized that  the plan was not  to  eliminate
window replacement per se, but rather to ask the Town to vote on general cost
overruns, which were a global problem.
- Until bids were in, none of the numbers were set.
•  Temporary  school  site  work  was  in  process  and  modulars  were  in  New
Bedford  awaiting  transport  in  late  May/early  June,  followed  by  foundation
work,  utilities,  etc.,  pending  coordination  with  Eversource.  The  lease/rent
started when the Certificate of Occupancy (CO) was issued. The move into the
temporary facility might be in fall or winter holiday break 2022. 
•  If  members felt  comfortable,  the FinCom could vote to endorse the TSBC
recommendation as  a  show of  solidarity.  There  was one request  to  further
explore options but also a desire to move the project forward. 
• SARAH YORK MOVED TO SUPPORT OPTION #3 AS RECOMMENDED BY THE
TISBURY SCHOOL BUILDING COMMITTEE; MARY ELLEN LARSEN SECONDED;
MOTION PASSED 6 AYES,  0  NAYS,  1  ABSTENTION:  JYNELL KRISTAL—AYE,
DAN SEIDMAN—AYE,  LOUISE  CLOUGH—AYE,  SARAH YORK—AYE,  RACHEL
ORR—ABSTAIN, MARY ELLEN LARSEN—AYE, NANCY GILFOY—AYE. 
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Update  on  Martha’s  Vineyard  Regional  High  School  (MVRHS)  Capital
Funding Formula Negotiations – Jeff Kristal, Chair Tisbury Select Board
(TSB) (See documents on file & 7/10/19 Minutes.) 

Town Finance Director Jon Snyder reported the Island Town Select Boards and
Finance Officers were meeting regularly to try to resolve the MVRHS capital
funding formula impasse, in anticipation of possible MSBA funding. A large
number of alternatives were being considered, e.g. equalized valuation, 50%
equalized value/50% enrollment, or simply setting a percentage per Town for
this project only... It was likely that the best solution would be one where all
Towns were  somewhat  dissatisfied.  Discussion was restricted  to  the  capital
formula  to  avoid  further  complications  on  operating  cost  issues.  The  final
decision was likely to rest with the 6 Town Select Boards

Committee Reports

Climate Committee – There were a number of great events for Climate Week,
native plantings, electronics disposal, etc. 
Water    R  esources   would meet  this  month.  The  TSB  was  reviewing  the
Comprehensive Wastewater Management Plan. 

Future Meetings (See below: Meetings/Events.)

After the Town elections the FinCom would meet to introduce new members
and re-organize.  

Items Not Reasonably Anticipated by the Chair - None

Adjournment

• MARY ELLEN LARSEN MOVED TO ADJOURN AT 7:34PM; LOUISE CLOUGH
AND JYNELL KRISTAL SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYE, 0
NAYS,  0  ABSTENTIONS:  SARAH  YORK—AYE,  MARY  ELLEN  LARSEN—AYE,
RACHEL  ORR—AYE,  JYNELL  KRISTAL—AYE,  LOUISE  CLOUGH—AYE,  DAN
SEIDMAN—AYE, NANCY GILFOY—AYE.  

Appendix A: Meetings/Events:
• Election – Tuesday, May 24, 2022
• TFC – 6:30PM, Wednesday, June 1, 2022 – TBD

Appendix B: Actions
Ross Seavey – talk to Jon Snyder re: Wiring Inspector Fee revolving fund. 

continued >
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Appendix B: Actions (cont.):
Nancy – contact Hillary re: Special Town Meeting for November State election. 
Next   Agenda   

CFL Reserve Fund Request 
Minutes: 3/23/22, 4/6/22, 5/11/22

$100,000 FY22 Reserve Fund spen  din  g tally – Balance: $  63  ,000  
8/25/21 – Selectmen Other/Finance - $25,000 Insurance shortfall
5/11/22 – Building Dept. - $12,000 - Wiring Inspector fee reserve shortfall

Appendix C: Documents on File:
• Agenda/Revised Agenda (2 p.) 5/11/22
• Gilfoy/Rogers/Seidman emails re: Tisbury School Building Project Update 

4/26/22
• Gilfoy/Thornton emails re: FinCom Meeting 5/11/22 – Agenda and 

Background Information (3 p.) 5/6/22
• MV Center for Living FY22 Budget Shortfall 5/9/22
• Gilfoy/Ross emails re: REVISED FinCom 5/11/22 Agenda (2 p.) 5/6/22
• Tisbury School Project SBC Meeting, April 25, 2022, Design Direction Options

(14 p.)
• Tisbury School Addition Renovation Project, Option 1: …   (3 p.) 
• High School Renovation Cost Allocation Formulas (5 p.)

                                                                                                                
Nancy Gilfoy – Chair Date 

Minutes approved   10/19  /22  


