
Tisbury Finance and Advisory Committee
6:30PM, Wednesday, March 9, 2022 

by Zoom Cloud Conference due to Covid-19 Restrictions
1 of 13

 Present: Chair Nancy Gilfoy, Louise Clough, Mary Ellen Larsen, Rachel Orr,
Lesley Segal*, Sarah York, 

Others: Recorder – Marni Lipke, 
  Town: Treasurer – Jonathan Snyder, Moderator – Deborah Medders,

Building Inspector – Ross Seavey, Fire Chief – Greg Leland, 
Personnel – Pam Bennett, John Schilling, DPW – Kirk Metell, 
Planning Bd. - Ben Robinson, 

* TFC members late arrivals or early departures.

Call Meeting to Order

• The Tisbury Finance and Advisory Committee (FinCom) was called to order at
6:31PM. (Recorder’s note: Discussions are summarized and grouped for clarity
and brevity.)

Discussion  of  Human  Resources  Department   Warrant  Articles  –    Pam  
Bennett, Human Resources Coordinator, John Schilling, Chair, Personnel
Board   (See documents on file.)

Budget: was level funded with almost no spending. 
• The FinCom suggested separating Dues & Subscriptions from Training.
• There seemed to be an error in the Fiscal Year 2022 (FY22) Postage line.
• Consulting would be spent on a number of projects including:
- triennial Managerial and Professional (M&P) compensation/classification
  study ($10,500) as the bylaws required—in time FY24 budget planning;
- comprehensive Town personnel policies update (last one 2015) to bring the
  Town into local and State compliance;
- management training for M&P staff. 
• Chair Nancy Gilfoy commended the direction of the Personnel Board, working
to support and sustain staff, the central component of Town government. 
•  Although  careful  to  contain  financial  costs,  FinCom  expressed  serious
concern about overworked Town staff. Some Department Heads were working
unreasonable  hours  and/or  unable  to  take  vacation/personal  leave,  and
stipends for extra work were not evenly distributed. 
- The Personnel Board understood financial considerations and were taking the
long-term approach to building programs and budgets. M&P staff were hired
for 40 hrs./wk. with the understanding that extra hours might be needed so
tasks  would  be  completed  within  deadlines  and  timeframes. The  Personnel
Board had not been consulted on the new positions. However the upcoming
compensation/classification  study  would  be  very  thorough  including
interviewing employees, job descriptions, comparing not only pay with other
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 regional towns but also configuration and position duties (see below: Actions).
The 2012 study recommended the creation of an IT Department (implemented
in 2015) and a Human Resources Dept.

Articles: Town approval of the 2 articles, creating a  Human Resources
Department  and  a  Director,  were  the  first  steps.  Then  consultant  studies,
policies  update,  and  Compensation/  Classification  work  would  provide
guidance on structure and scale with funding targeted in the next couple years.
- The Personnel Board expected to work with the future Department. 
-  Currently  the Town Administrator was the Personnel  Director,  which was
inherently  a conflict  of interest,  forcing Part-Time/Temporary/Seasonal,  and
M&P  employees  to  appeal  grievances  directly  to  their  employer  (the  Select
Board)  instead  of  to  a  third  party.  Union  contracts  included  grievance
procedures  that  might  include  the  Town  Administrator  as  an  employer
representative. 
•  LESLEY  SEGAL MOVED  TO  RECOMMEND  APPROVAL AS  PRESENTED
SPECIAL TOWN MEETING ARTICLES
- #5 HUMAN RESOURCES DEPARTMENT CREATION, AND
- #6 HUMAN RESOURCES DIRECTOR CREATION;
MARY ELLEN LARSEN SECONDED: MOTION PASSED UNANIMOUSLY: 6 AYES,
0 NAYS, 0 ABSTENTIONS:  LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—
AYE, RACHEL ORR—AYE, LESLEY SEGAL—AYE, SARAH YORK—AYE, NANCY
GILFOY—AYE.  

Further Discussion of Fire Department Budget – Fire Chief Greg Leland,
     (See 1/19/22 Minutes p.1-2.)

• Mary Ellen Larsen requested  Shift Coverage be revisited. The history of the
Assistant  Chief  and  volunteer  Assistant  Chiefs  funding  was  reviewed  (see
1/9/19 Minutes p.2-3). Any postponement of coverage would probably trigger a
Fair Labor Act violation and grievance, however, Chief Leland and Asst. Chief
Patrick Rolston agreed to reduce the Line Item to $36,120. There was FinCom
hesitation out of concern for staff overwork, but Chief Leland deferred to the
taxpayer burden, emphasizing that this was sufficient to start the process, with
the amount reevaluated annually for further increases. The FinCom thanked
Chief Leland for his understanding. 
• Although the Department had agreed to reduce the Professional Services line
on Annual Town Meeting (ATM) floor if the Administrative Secretary article was
approved, propane prices had jumped from $2.29 to over $6 per gallon leaving
the Department ~$6,000 over budget in FY22. Consequently it was agreed that
instead  the  FY23  Professional  Services  surplus  would  be  shifted  to
Heating/Fuel. Treasurer Jon Snyder pointed out that rising fuel prices were a
Town-wide budget problem.
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- The Emergency Services Facility (ESF) would be the Tisbury School cafeteria
during  the  2  year  construction  project.  The  applicable  fuel/heating  costs
should be covered by the Tisbury School budget.
•  RACHEL  ORR  MOVED  TO  RECOMMEND  APPROVAL  OF  THE FIRE
DEPARTMENT #220 FISCAL YEAR 2023 BUDGET
- REDUCING FIRE SHIFT COVERAGE LINE 5117 TO $36,120;
LOUISE CLOUGH SECONDED; MOTION PASSED  UNANIMOUSLY: 6 AYES, 0
NAYS, 0 ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—AYE,
RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—AYE,  NANCY
GILFOY—AYE.  

Further Discussion of Department of Public Works (DPW) Budget – Kirk
Metell, DPW Director (See 2/9/22 Minutes p.2-3.)

•  Mary  Ellen  Larsen  reiterated  comments  that  the  DPW was  management
heavy. Director Kirk Metell explained:
- foreman positions directed fieldwork under the supervision of the DPW and
Facilities Directors;
- and the importance of proper licensing (e.g. Commercial Vehicle (CVL) and
Equipment Operators);
- All staff were on call in emergencies (storms, road blockages, etc.)
• SARAH YORK MOVED TO RECOMMEND APPROVAL OF THE DEPARTMENT
OF  PUBLIC  WORKS #422 FISCAL  YEAR  2023  BUDGET;  LOUISE  CLOUGH
SECONDED; MOTION  PASSED  UNANIMOUSLY:  6  AYES,  0  NAYS,  0
ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—AYE, RACHEL
ORR—AYE, LESLEY SEGAL—AYE, SARAH YORK—AYE, NANCY GILFOY—AYE.  

Further  Discussion  of  Debt  and  Interest  Budget  –  Jonathon  Snyder,
Finance Director (See documents on file & 3/2/22 Minutes p.5.)

After  a  spirited  discussion  the  Tisbury  Select  Board  (TSB)  agreed  that  the
$500,000  Wastewater  debt  was  the  Town’s  share  of  improvements  and
consequently Debt & Interest rose slightly to $3,977,000. Since the Wastewater
debt was voted to be debt excluded it would increase taxes but not affect the
levy limit. The smallness of the Treatment system resulted in constant tension
between taxpayers and the 130 rate-paying users. 
•  SARAH  YORK  MOVED  TO  RECOMMEND  APPROVAL  OF  THE DEBT  AND
INTEREST    DEPARTMENT  #700   FISCAL  YEAR  2023  BUDGET;  LOUISE
CLOUGH SECONDED; MOTION  PASSED: 5 AYES, 0 NAYS, 1 ABSTENTION
(undecided):  LOUISE  CLOUGH—AYE,  MARY  ELLEN  LARSEN—AYE,  RACHEL
ORR—AYE, LESLEY SEGAL—ABSTAIN, SARAH YORK—AYE, NANCY GILFOY—
AYE.  
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Discussion and Voting on Various Department Fiscal Year 2023 (FY23)
Budgets (See documents on file.)

•  The  Martha's  Vineyard  Regional  High  School  (MVRHS)  assessment  was
corrected  at  $145,000  less  than previously  reported.  Health  insurance  (see
2/2/22 Minutes p.4) did not trigger an adjustment.
• The Tisbury School Committee (TSC) had not met so there was no decision on
the  2  possible  reductions,  Information/Technology  (IT)  and  General
Maintenance (see 2/2/22 Minutes p.1-2). After a discussion on options and
protocol (vote a lower budget, reduction on ATM floor, etc.) the FinCom chose
the most neutral option, agreeing to vote when the information was available
and announce its recommendation on ATM floor. 
•  LESLEY  SEGAL  MOVED  TO  TABLE THE  TISBURY  SCHOOL  BUDGET
RECOMMENDATION;  MARY  ELLEN  LARSEN  SECONDED;  MOTION  PASSED
UNANIMOUSLY:  6  AYES,  0  NAYS,  0  ABSTENTIONS:  LOUISE  CLOUGH—AYE,
MARY  ELLEN  LARSEN—AYE,  RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE
SARAH YORK—AYE, NANCY GILFOY—AYE.  

• RACHEL ORR MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
FOLLOWING FISCAL YEAR 2023 BUDGETS; 
- ACCOUNTANT DEPARTMENT #135,
- AMBULANCE DEPARTMENT #231,
- ASSESSORS DEPARTMENT #141,
- EMERGENCY MANAGEMENT DEPARTMENT #291,
- HARBOR DEPARTMENT #296, 
- INFORMATION TECHNOLOGY DEPARTMENT #155, 
- INFORMATION TECHNOLOGY EQUIPMENT DEPARTMENT #156, 
- MARTHA'S VINEYARD REGIONAL HIGH SCHOOL;
- OTHER POST EMPLOYEE BENEFITS DEPARTMENT #919, 
- SHELLFISH DEPARTMENT #172, 
- TREASURER COLLECTOR DEPARTMENT #145, 
- TREASURER COLLECTOR OTHER DEPARTMENT #146; 
SARAH YORK SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS,
0  ABSTENTIONS:  LOUISE  CLOUGH—AYE,  MARY  ELLEN  LARSEN—AYE,
RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—AYE,  NANCY
GILFOY—AYE.  
• The FinCom considered increasing the Reserve Fund to cover uncertain fuel
prices. However this required a warrant article and the Warrant was closed. 
•  SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
FOLLOWING FISCAL YEAR 2023 BUDGETS; 
- BOARD OF HEALTH DEPARTMENT #510,  
- BUILDING INSPECTOR DEPARTMENT #240,
- OTHER INSPECTORS DEPARTMENT #241, 
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- COUNCIL ON AGING DEPARTMENT #541,  
- CONSERVATION DEPARTMENT #171,  
- CONSTABLE DEPARTMENT #299,  
- DUKES COUNTY REGIONAL HOUSING AUTHORITY,  
- FINANCE COMMITTEE DEPARTMENT #131,  
- HISTORIC COMMISSION DEPARTMENT #691,  
- MASSACHUSETTS CULTURAL COUNCIL,
- MARTHA’S VINEYARD COMMISSION 
- MODERATOR DEPARTMENT #114,  
- MUNICIPAL HOUSING TRUST DEPARTMENT #189,  
- PLANNING BOARD DEPARTMENT #175,  
- REGISTRAR/ELECTIONS DEPARTMENT #163,  
- TOWN CLERK DEPARTMENT #161,  
- VETERAN’S BENEFITS DEPARTMENT #543,  
- ZONING BOARD OF APPEALS DEPARTMENT #176,  
LESLEY  SEGAL  SECONDED;  MOTION  PASSED UNANIMOUSLY:  6  AYES,  0
NAYS, 0 ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—AYE,
RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—AYE,  NANCY
GILFOY—AYE.  

Discussion and Voting on Various Warrant Articles  
(See documents on file & below: Actions for edits/notes.)

• The Zoning Board of Appeals (ZBA) Floodplain bylaw amendment updated the
section to State codes and supported insurance reimbursement. 
• MARY ELLEN LARSEN MOVED TO RECOMMEND APPROVAL AS PRESENTED
OF THE FOLLOWING SPECIAL TOWN MEETING ARTICLES:
- FISH COMMITTEE,
- ZONING BOARD OF APPEALS FLOODPLAIN BYLAW AMENDMENT,
- TAX LIEN PLANNING,
- REPEAL COMPUTERIZATION BYLAW,
- COMMUNITY PRESERVATION COMMITTEE BYLAW AMENDMENT,
SARAH YORK SECONDED: MOTION PASSED UNANIMOUSLY: UNANIMOUSLY:
6 AYES,  0 NAYS, 0  ABSTENTIONS:  LOUISE CLOUGH—AYE,  MARY ELLEN
LARSEN—AYE,  RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—
AYE, NANCY GILFOY—AYE.  

•  The  FinCom  debated  the  Housing  Bank  at  some  length.  Opponents
emphasized their support of affordable housing, while objecting to this format.
Issues included: 
- regional nature of funding, particularly if Edgartown opted out and feeling 
  Tisbury was better on it’s own;
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- wish for a better thought-through organization versus others who felt it was
  well-crafted and thoughtful;
- other local options (Island Housing Trust (IHT), Municipal Housing Trust, etc.)
  and/or other housing bank legislation with more municipal control;
- wish to restrict housing to Vineyard residents; 
- creation of a two class housing system;
- over development concerns despite Housing Bank commitment that 75%
   would fund existing structures—to limit over-development;
- rising school costs for towns with the most affordable housing; 
- loss of real estate taxes;
- Urgent need for more employees rather than more real estate taxes, requiring 
  worker housing for everyone from healthcare providers to dog walkers. 
• LOUISE CLOUGH MOVED TO RECOMMEND APPROVAL AS PRESENTED OF
THE MARTHA’S  VINEYARD  HOUSING  BANK  ANNUAL  TOWN  MEETING
ARTICLE: SARAH YORK SECONDED: MOTION  FAILED: 2 AYES, 4 NAYS, 0
ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—NAY, RACHEL
ORR—NAY, LESLEY SEGAL—NAY, SARAH YORK—NAY, NANCY GILFOY—AYE.  

• MARY ELLEN LARSEN MOVED TO RECOMMEND APPROVAL AS PRESENTED
OF THE FOLLOWING ANNUAL TOWN MEETING ARTICLES:
- HEAR REPORTS,
- PRIOR YEAR BILLS - $13,662.11,
- VACATION/SICK LEAVE TRUST FUND - $75,000,
SARAH YORK SECONDED: MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS,
0  ABSTENTIONS:  LOUISE  CLOUGH—AYE,  MARY  ELLEN  LARSEN—AYE,
RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—AYE,  NANCY
GILFOY—AYE. 

• SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
FOLLOWING  ANNUAL  TOWN  MEETING  COMMUNITY  PRESERVATION
COMMITTEE ARTICLES:
- 5a. TABERNACLE   -   $74,950,  
- 5b. CRANBERRY BARN - $25,000,
- 5c. GRACE CHURCH   -   $107,829,  
- 5d. CRANBERRY BOG   -   $30  ,000,  
- 5e. TASHMOO SPRING WALKING   -   $39,200,  
- 5f. TOWN PARKS   -   $23  ,000,  
- 5g. VETERANS STORMWATER   -   $35,385,  
- 5h. OWEN BANDSTAND PATH   -   $26,500,  
- 5i. TISBURY SCHOOL LANDSCAP  ING     -   $100  ,000,  
- 5j. HARBOR HOMES   - $9  5  ,000,  
- 5k. AIDYLBERG ELDER HOUSING - $75,000,
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- 5l. ISLAND AUTISM CENTER   -   $100  ,000,  
- 5m. DUKES COUNTY REGIONAL HOUSING AUTHORITY RENTAL 
       ASSISTANCE    -   $124  ,000,  
- 5n. ADMINISTRATIVE COSTS - $25,000;
LESLEY  SEGAL  SECONDED: MOTION  PASSED UNANIMOUSLY:  6  AYES,  0
NAYS, 0 ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—AYE,
RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—AYE,  NANCY
GILFOY—AYE.  

•  SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
FOLLOWING ANNUAL TOWN MEETING ARTICLES:
- COMMUNITY PRESERVATION RESERVES,
- WATERWAYS

BOAT TRAILER - $1,500,
TOWN MOORINGS - $35,000,
DREDGING - $80,000,
EQUIP HARBOR BOAT - $3,500,
REFURBISH TASHMOO SKIFF - $11,000,
PUMP-OUT BOAT GRANT MATCH - $2,500,
PUMP-OUT BOAT GRANT MATCH - $6,000,

MARY  ELLEN  LARSEN  SECONDED: MOTION  PASSED  UNANIMOUSLY:
UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS:  LOUISE CLOUGH—AYE,
MARY  ELLEN  LARSEN—AYE,  RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,
SARAH YORK—AYE, NANCY GILFOY—AYE.  

• MARY ELLEN LARSEN MOVED TO RECOMMEND APPROVAL AS PRESENTED
OF THE FOLLOWING CAPITAL ANNUAL TOWN MEETING ARTICLES:
- 9a. FEMA GRANT SEA WALL   - $  27,000,  
- 9h. INFORMATION TECHNOLOGY INFRASTRUCTURE   - $  39  ,000,  
- 9i. INFORMATION TECHNOLOGY   WEBSITE   - $  35  ,000,  
- 9l. ROADSIDE EQUIPMENT - $50,000,
- 9m. HUGHES HATCHERY SEAWATER PIPE REPLACEMENT - $36,000;
SARAH YORK SECONDED: MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS,
0  ABSTENTIONS:  LOUISE  CLOUGH—AYE,  MARY  ELLEN  LARSEN—AYE,
RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—AYE,  NANCY
GILFOY—AYE. 

•  There  was  an  objection  that  2  of  the  articles  should  have  applied  for
Community Preservation Committee (CPC) funding. 
•  RACHEL ORR MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
$80,000  OWEN  PARK  CAPITAL  ANNUAL  TOWN  MEETING  ARTICLE  9B:
SARAH  YORK  SECONDED: MOTION  PASSED:  5  AYES,  1  NAY,  0
ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—NAY,
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 RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—AYE,  NANCY
GILFOY—AYE. 

• SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
$100,000     CHURCH AND LAKE STREET TENNIS COURTS     CAPITAL   ANNUAL
TOWN MEETING ARTICLE 9C: LOUISE CLOUGH SECONDED: MOTION PASSED:
5  AYES,  1  NAY,  0  ABSTENTIONS:  LOUISE  CLOUGH—AYE,  MARY  ELLEN
LARSEN—NAY,  RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—
AYE, NANCY GILFOY—AYE. 

• There were objections to a one-use, specialized-run vehicle and a suggestion
for less expensive, more versatile vehicle options. 
• LOUISE CLOUGH MOVED TO RECOMMEND APPROVAL AS PRESENTED OF
THE RUBBISH TRUCK FOR $110,000     CAPITAL    ANNUAL  TOWN MEETING
ARTICLE 9K: SARAH YORK SECONDED: MOTION FAILED: 3 AYES, 3 NAYS, 0
ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—NAY, RACHEL
ORR—NAY, LESLEY SEGAL—NAY, SARAH YORK—AYE, NANCY GILFOY—AYE. 

•  SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
FOLLOWING ANNUAL TOWN MEETING ARTICLES:
- 11. GENERAL STABILIZATION FUND   - $  500  ,000,  
- 12. CAPITAL BUILDING STABILIZATION FUND   - $  250  ,000,  
- 14. ESTABLISH ENERGY CONSERVATION STABILIZATION FUND, 
MARY ELLEN LARSEN SECONDED: MOTION PASSED UNANIMOUSLY: 6 AYES,
0 NAYS, 0 ABSTENTIONS:  LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—
AYE, RACHEL ORR—AYE, LESLEY SEGAL—AYE, SARAH YORK—AYE, NANCY
GILFOY—AYE. 

• There was an objection that the Town should have applied for CPC funding,
and a brief review of the Trust status and governance. 
• SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
MUNICIPAL  HOUSING  TRUST  FOR  $50,000 ANNUAL  TOWN  MEETING
ARTICLE 13: LESLEY SEGAL SECONDED: MOTION PASSED: 5 AYES, 1 NAY, 0
ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—NAY, RACHEL
ORR—AYE, LESLEY SEGAL—AYE, SARAH YORK—AYE, NANCY GILFOY—AYE. 

• After considerable investigation a member raised questions of parcel location 
and information, and preferred an even acre-for-acre swap (see below: Actions).
• SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
MUD  PUDDLE  LANE  ACQUISITION  AND  SHORT  HILL  ROAD  DISPOSAL
ANNUAL TOWN MEETING ARTICLES  15 & 16:  LOUISE CLOUGH  SECONDED:
MOTION PASSED: 5 AYES, 0 NAYS, 1 ABSTENTION: LOUISE CLOUGH—AYE,
MARY ELLEN LARSEN—AYE, RACHEL ORR—ABSTAIN, LESLEY SEGAL—AYE,
SARAH YORK—AYE, NANCY GILFOY—AYE. 
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•  LOUISE CLOUGH  MOVED TO RECOMMEND APPROVAL AS PRESENTED OF
THE WASTEWATER BUDGET ANNUAL TOWN MEETING ARTICLE 19:  RACHEL
ORR  SECONDED: MOTION  PASSED UNANIMOUSLY:  6  AYES,  0  NAYS,  0
ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—AYE, RACHEL
ORR—AYE, LESLEY SEGAL—AYE, SARAH YORK—AYE, NANCY GILFOY—AYE. 

• Planning Board member Ben Robinson explained that  Bayliss  Woods was
part of a disorganized network of private roads that would be examined during
the Town Master Plan for potential long-term remediation. The Planning Board
was agnostic about the request and passed it on for Town vote. The road was
mostly paved. The action would not set a precedent. Others noted:
- The road was used by landscape trucks, etc. when usual routes were in bad
repair from serious potholes.
-  Many lived on dirt or paved roads they’d love to pass on to the Town to
eliminate their privately funded maintenance.
- Bayliss Rd. traffic was not likely to be monitored/enforced by the Police.
- There was still some question as to whether the owners had committed to the
required betterments/improvements. 
• SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
BAYLISS WOODS/TASHMOO AVENUE PUBLIC WAY ANNUAL TOWN MEETING
ARTICLE 21: SARAH YORK SECONDED: MOTION FAILED: 2 AYES, 3 NAYS, 1
ABSTENTION:  LOUISE CLOUGH—NAY, MARY ELLEN LARSEN—NAY, RACHEL
ORR—AYE, LESLEY SEGAL—ABSTAIN, SARAH YORK—NAY, NANCY GILFOY—
AYE. 

•  SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
FOLLOWING ANNUAL TOWN MEETING ARTICLES:
- 22A. ADULT COMMUNITY EDUCATION MARTHA'S VINEYARD   - $  10  ,000,  
- 24. LOCAL DROP OFF AREA     - $  2  25  ,000,  
- 28. PART-TIME/TEMPORARY/SEASONAL AMENDMENT  ,  
- 29. MANAGERIAL AND PROFESSIONAL AMENDMENT  ,   
LOUISE CLOUGH  SECONDED: MOTION PASSED UNANIMOUSLY: 6 AYES, 0
NAYS, 0 ABSTENTIONS: LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—AYE,
RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,  SARAH  YORK—AYE,  NANCY
GILFOY—AYE. 

• It was objected that budgeting and supervision of the administrative secretary
under the Fire Dept. was inaccurate and it  would be better presented as a
shared or overall ESF position. 
• MARY ELLEN LARSEN MOVED TO TABLE THE FIRE DEPARTMENT ASSISTANT
RECOMMENDATION  PENDING  LANGUAGE  CLARIFICATION;  SARAH  YORK
SECONDED;  MOTION  PASSED  UNANIMOUSLY:  6  AYES,  0  NAYS,  0
ABSTENTIONS:  LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—AYE, RACHEL
ORR—AYE, LESLEY SEGAL—AYE, SARAH YORK—AYE, NANCY GILFOY—AYE.  
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•  If  all  articles  were  approved  the  Free  Cash balance  would  be  within  the
recommended 3-5% margin. 
•  SARAH YORK MOVED TO RECOMMEND APPROVAL AS PRESENTED OF THE
REDUCE  THE  TAX  RATE  BY  $800,000  UNRESERVED  FUNDS ANNUAL
TOWN MEETING ARTICLE  31:   LESLEY SEGAL  SECONDED: MOTION PASSED
UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS:  LOUISE CLOUGH—AYE,
MARY  ELLEN  LARSEN—AYE,  RACHEL  ORR—AYE,  LESLEY  SEGAL—AYE,
SARAH YORK—AYE, NANCY GILFOY—AYE. 

Future Meetings (See below: Meetings/Events & Actions.)

•  Nomination  papers  would  be  available  tomorrow,  March  10th,  for  those
wishing to renew their terms (see documents on file). (Louise Clough, Rachel
Orr and Lesley Segal term limits were up.)
• Chair Nancy Gilfoy thanked everyone for their attendance and perseverance.
The FinCom praised and greatly appreciated Nancy Gilfoy’s leadership, meeting
facilitation, document distribution and hard work.  

Items Not Reasonably Anticipated by the Chair - None

Adjournment

•  MARY  ELLEN  LARSEN  MOVED  TO  ADJOURN  AT  9:38PM;  SARAH  YORK
SECONDED;  MOTION  PASSED  UNANIMOUSLY: 6  AYE,  0  NAYS,  0
ABSTENTIONS:  LOUISE CLOUGH—AYE, MARY ELLEN LARSEN—AYE, RACHEL
ORR—AYE, LESLEY SEGAL—AYE, SARAH YORK—AYE, NANCY GILFOY—AYE.

Appendix A: Meetings/Events:
• TFC – 6:30PM, Wednesdays, March 23, 2022 – Zoom
• TSB Signs Warrant – March 8, 2022
• STM/ATM – 7:00PM, Tuesday, April 12, 2022 – Tis. School Gym

Appendix B: Actions
Nancy
√- Contact Greg & Tracey re: tabling Admin Asst. 
√- Contact Amy H & John C. re: tabling School
- Agenda 

Minutes: 2/9/22, 2/16/22, 2/23/22, 3/2/22, 3/9/22
Remaining votes:

School Budget
Personnel Budget
Town Budget 

continued
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Appendix B: Actions   (cont.)  
- Agenda (cont.)

Remaining votes (cont.):
  Fire/ESF Asst. Article

Voter Guide
Jon S.
√- reduce Fire Dept. budget by $23,283 (Shift Coverage).
√- contact Pam & Jay Grande re:

Fire Dept/ESF Admin. Asst. clarification 
funding should be raise & appropriate

√- Asst. Accountant - funding should be raise & appropriate
√- Double check Mud Puddle/Short Hill correct parcel identified.
√- Double check if there’s any DPW Stabilization for Rubbish Truck
√- STM #8 & ATM #6 CPC bylaws are identical
Pam B - contact Suzanne K. re: 
- dues/subscriptions vs. training lines
- FY22 postage overage 
Longer Term
- If Fire Asst. passes transfer $8,900 from Fire Professional Services to Heat/Fuel 
- ESF/Fire Heat/Fuel expense as part of de-facto temporary school budget. 
- Personnel-invite FinCom to classification/compensation analysis presentation
$100,000 FY22 Reserve Fund spen  din  g tally – Balance: $  75  ,000  
8/25/21 – Selectmen Other/Finance - $25,000 Insurance shortfall

Appendix C: Documents on File:
• Agenda 3/9/22
• Malik/Mass Cultural Council letter (4 p.) 1/19/22
• Vigneault/Dukes County Regional Housing Authority cover letter re: DCRHA

Administrative Budget (5 p.) 1/3/22
• MVC FY2023 Final Budget (4 p.) 1/20/22
• Gilfoy/Schroeder emails re: Martha's Vineyard Commission FY2023 DRAFT 

Budget (4 p.) 2/28/22
• FY 2023 Budget Plan Town of Tisbury Department 114 Moderator (2 p.) 

1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 131 Finance 

Committee (2 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 152 Personnel Board 

(2 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 161 Town Clerk 

(3 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 163 Registrar of 

Voters (2 p.) 1/11/22
continued
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Appendix C: Documents on File (cont.):
• FY 2023 Budget Plan Town of Tisbury Department 171 Conservation

(3 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 175 Planning Board 

(3 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 176 Zoning Board 

of Appeals (3 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 189 Housing Trust

Fund (2 p.) 3/8/22
• FY 2023 Budget Plan Town of Tisbury Department 240 Other 

Inspectors (2 p.)  1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 241 Building 

Inspector (3 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 299 Constables

(2 p.) 1/12/22
• FY 2023 Budget Plan Town of Tisbury Department 510 Board of Health 

(5 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 541 Council on 

Aging (5 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 543 Veterans 

Benefits (2 p.) 1/11/22
• FY 2023 Budget Plan Town of Tisbury Department 691 Historical 

Commission (2 p.) 3/8/22
• Gilfoy/Harris emails re: Tisbury Planning Board Re: Floodplain Bylaw (2 p.) 

3/7/22
• Gilfoy/Harris emails re: Tisbury Planning Board Re: Petition to Accept 

Tashmoo Ave. (formerly Bayliss Woods Road) (5 p.) 2/24/22
• Tisbury Planning Board Meeting Minutes 9/15/21 (10 p.)
• Tisbury Planning Board Meeting Minutes 9/17/21 (20 p.)
• Tisbury Planning Board Meeting Minutes 9/23/21 (9 p.)
• Tisbury Planning Board Decision 10/29/21 (7 p.)
• Gilfoy/Metell emails re: Trash Truck 3/4/22
• Gilfoy/Kennedy emails re: Debt & Interest Budget (6 p.) 3/9/22
• Tisbury Select Board Warrant Articles, Special Town Meeting 2022, Revised – 

Establish the Human Resources Department… 2/25/22
• Annual Town Meeting Articles, Articles – Amend Classification for Managerial 

& Professional Employees...11/29/21
• Article #2 – Prior Year Bills 12/13/21
• Please withdraw the following Annual Town Meeting articles 12/1/21
• Article Submission Form STM Payment Plans for Tax Liens 1/12/22

continued
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Appendix C: Documents on File (cont.):
• To Amend the Tisbury Personnel Bylaw Section 3a by Revising the Position 

Title for Administration Purposes 12/17/21
• To Amend the Tisbury Personnel Bylaw Section 3a by Revising the Position 

Title for Administration Purposes 1/27/22
• Gilfoy/Grande emails re: Human Resources Warrant Article (6 p.) 2/9/22
• Tisbury Annual Town Meeting, Warrant Articles for Town Meeting FY 2023 – 

To Add funds to the Sick/Vacation Fund 12/17/21
• Planning Board – 2022 Zoning Bylaw Amendment (10 p.) 2/8/22
• Wastewater Department – To Add Parcel #9-B-18.1 to the Centralized 

Wastewater System Service Area 2/2/22
• Gilfoy email re: Inventory of Budgets and Articles for Wednesday Meeting 

(4 p.) 3/5/22
• Town of Tisbury Special Town Meeting Warrant, Tuesday, April 12, 2022 

at 7:00PM (10 p.) Draft #5 2/26/22
- Town of Tisbury Annual Town Meeting Warrant, Tuesday, April 12, 2022

at 7:00PM (17 p.) Draft #5 2/26/22
• Town of Tisbury Special Town Meeting Warrant, Tuesday, April 12, 2022 

at 7:00PM (11 p.) 
- Town of Tisbury Annual Town Meeting Warrant, Tuesday, April 12, 2022

at 7:00PM (17 p.) 
• Town Clerk memo re: Nomination Papers (3 p.) 3/11/22

                                                                                                                
Nancy Gilfoy – Chair Date 

Minutes approved   as amended     3  /2  3  /22  


