	
	   
	   
	   
	   
	FINANCE
	TAX

	
	 FISCAL 2008 
	 FISCAL 2009 
	 FISCAL 2010 
	 FISCAL 2011 
	COMMITTEE
	RATE

	
	 Actual 
	 APPROPRIATION 
	 APPROPRIATION 
	 APPROPRIATION 
	RECOMMENDATION
	IMPACT

	
	
	
	
	
	
	

	MODERATOR:
	
	
	
	
	
	

	Salary, Moderator-Elected
	$100
	$100
	$100
	$100
	$100
	0.00

	Moderator's Expense
	72
	175
	175
	175
	175
	0.00

	TOTAL MODERATOR
	$172
	$275
	$275
	$275
	$275
	0.00

	
	
	
	
	
	
	

	SELECTMEN:
	
	
	
	
	
	

	Salaries, Selectmen-Elected
	$6,625
	$9,000
	$9,000
	$9,000
	$9,000
	0.00

	Selectmen's Department Salaries
	200,486
	210,523
	225,284
	232,091
	232,091
	0.09

	Selectmen's Department Expense
	22,440
	30,145
	30,045
	30,045
	30,045
	0.01

	Legal
	69,811
	75,000
	75,000
	75,000
	75,000
	0.03

	Municipal Data Center
	53,775
	68,000
	68,000
	68,000
	68,000
	0.03

	Departmental Support
	39,894
	39,475
	40,400
	45,400
	45,400
	0.02

	Holiday Observances
	384
	2,500
	1,500
	1,500
	1,500
	0.00

	Consultants Fund
	1,140
	15,000
	15,000
	15,000
	15,000
	0.01

	Street Lights/Signs & Lines
	32,127
	35,000
	35,000
	35,000
	35,000
	0.01

	Water Usage Charges
	0
	0
	0
	20,000
	20,000
	0.01

	SSA Vouchers
	3,997
	5,000
	5,000
	5,000
	5,000
	0.00

	TOTAL SELECTMEN'S BUDGET
	$430,679
	$489,643
	$504,229
	$536,036
	$536,036
	0.20

	
	
	
	
	
	
	

	FINANCE COMMITTEE:
	
	
	
	
	
	

	Finance Committee Salaries
	$224
	$4,000
	$4,000
	$1,500
	$1,500
	0.00

	Finance Committee Expense
	442
	950
	950
	775
	775
	0.00

	Reserve Fund
	61,786
	70,000
	70,000
	70,000
	70,000
	0.03

	TOTAL FINANCE COMMITTEE
	$62,452
	$74,950
	$74,950
	$72,275
	$72,275
	0.03

	
	
	
	
	
	
	

	ACCOUNTANT'S OFFICE:
	
	
	
	
	
	

	Accountant's Department Salaries
	$90,821
	$94,220
	$95,409
	$120,612
	$120,612
	0.05

	Accountant's Expense
	715
	3,216
	3,217
	3,218
	3,218
	0.00

	Audit
	21,000
	21,500
	22,000
	22,000
	22,000
	0.01

	TOTAL ACCOUNTANT'S OFFICE
	$112,536
	$118,936
	$120,626
	$145,830
	$145,830
	0.05

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ASSESSORS' OFFICE:
	
	
	
	
	
	

	Salaries, Assessors-Elected
	$4,500
	$4,500
	$4,500
	$4,500
	$4,500
	0.00

	Assessors' Department Salaries
	131,713
	144,822
	155,781
	160,365
	160,365
	0.06

	Assessors' Department Expense
	18,406
	22,850
	23,075
	23,075
	23,075
	0.01

	TOTAL ASSESSORS' OFFICE
	$154,619
	$172,172
	$183,356
	$187,940
	$187,940
	0.07

	
	
	
	
	
	
	

	TREASURER/COLLECTOR:
	
	
	
	
	
	

	Treasurer/Collector Dept. Salaries
	$172,659
	$179,193
	$191,719
	$178,975
	$178,975
	0.07

	Treasurer/Collector Expense
	59,985
	66,000
	66,000
	66,000
	66,000
	0.02

	Tax Title
	602
	20,000
	20,000
	20,000
	20,000
	0.01

	TOTAL TREASURER/COLLECTOR
	$233,246
	$265,193
	$277,719
	$264,975
	$264,975
	0.10

	
	
	
	
	
	
	

	CAPITAL PROGRAM COMMITTEE:
	
	
	
	
	
	

	Capital Program Salaries
	$0
	$500
	$500
	$500
	$500
	0.00

	Capital Program Expense
	0
	100
	100
	100
	100
	0.00

	TOTAL CAPITAL PROGRAM
	$0
	$600
	$600
	$600
	$600
	0.00

	
	
	
	
	
	
	

	PERSONNEL BOARD:
	
	
	
	
	
	 

	Salaries
	$0
	$1,500
	$0
	$0
	$0
	0.00

	Expenses
	0
	0
	1,500
	1,500
	1,500
	0.00

	TOTAL PERSONNEL BOARD
	$0
	$1,500
	$1,500
	$1,500
	$1,500
	0.00

	
	
	
	
	
	
	

	TOWN CLERK:
	
	
	
	
	
	

	Salary-Town Clerk
	$82,233
	$88,658
	$88,658
	$88,658
	$88,658
	0.03

	Town Clerk's Dept. Salaries
	42,691
	47,334
	49,157
	49,157
	49,157
	0.02

	Town Clerk's Dept. Expense
	7,121
	8,191
	8,225
	8,225
	8,225
	0.00

	Elections
	9,902
	22,570
	14,288
	18,746
	18,746
	0.01

	TOTAL TOWN CLERK
	$141,947
	$166,753
	$160,328
	$164,786
	$164,786
	0.06

	
	
	
	
	
	
	

	REGISTRARS:
	
	
	
	
	
	

	Salaries, Registrars
	$800
	$800
	$800
	$800
	$800
	0.00

	Registrars' Expense
	1,621
	1,890
	1,890
	1,890
	1,890
	0.00

	TOTAL REGISTRARS
	$2,421
	$2,690
	$2,690
	$2,690
	$2,690
	0.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	CONSERVATION COMMISSION:
	
	
	
	
	
	

	Conservation Dept. Salaries
	$35,307
	$37,295
	$38,547
	$38,547
	$38,547
	0.01

	Conservation Dept. Expense
	1,097
	1,205
	1,205
	1,135
	1,135
	0.00

	TOTAL CONSERVATION COMMISSION
	$36,404
	$38,500
	$39,752
	$39,682
	$39,682
	0.01

	
	
	
	
	
	
	

	SHELLFISH:
	
	
	
	
	
	

	Shellfish Dept. Salaries
	$92,679
	$91,323
	$93,347
	$71,876
	$71,876
	0.03

	Shellfish Dept. Expense
	8,719
	9,200
	8,800
	8,700
	8,700
	0.00

	MV Shellfish Group
	27,000
	30,000
	30,000
	30,000
	30,000
	0.01

	TOTAL SHELLFISH
	$128,398
	$130,523
	$132,147
	$110,576
	$110,576
	0.04

	
	
	
	
	
	
	

	PLANNING BOARD:
	
	
	
	
	
	

	Planning Dept. Salaries
	$44,661
	$47,072
	$48,742
	$48,742
	$48,742
	0.02

	Planning Dept. Expense
	5,717
	7,900
	7,900
	7,900
	7,900
	0.00

	TOTAL PLANNING BOARD
	$50,378
	$54,972
	$56,642
	$56,642
	$56,642
	0.02

	
	
	
	
	
	
	

	BOARD OF APPEALS:
	
	
	
	
	
	

	Appeals Dept. Salaries
	$21,548
	$22,717
	$23,373
	$23,373
	$23,373
	0.01

	Appeals Dept. Expense
	3,777
	3,670
	3,670
	1,850
	1,850
	0.00

	TOTAL BOARD OF APPEALS
	$25,325
	$26,387
	$27,043
	$25,223
	$25,223
	0.01

	
	
	
	
	
	
	

	COMFORT STATION:
	
	
	
	
	
	

	Comfort Station Salaries
	$17,763
	$21,638
	$21,638
	$21,638
	$21,638
	0.01

	Comfort Station Expense
	2,603
	2,950
	2,950
	2,950
	2,950
	0.00

	TOTAL COMFORT STATION
	$20,366
	$24,588
	$24,588
	$24,588
	$24,588
	0.01

	
	
	
	
	
	
	

	POLICE DEPARTMENT:
	
	
	
	
	
	

	Police Dept. Salaries
	$1,121,371
	$1,154,689
	$1,181,520
	$1,190,273
	$1,190,273
	0.45

	Police Dept. Expense
	109,763
	120,600
	115,300
	127,300
	127,300
	0.05

	TOTAL POLICE DEPARTMENT
	$1,231,134
	$1,275,289
	$1,296,820
	$1,317,573
	$1,317,573
	0.49

	
	
	
	
	
	
	

	FIRE DEPARTMENT:
	
	
	
	
	
	

	Fire Dept. Salaries
	$82,967
	$136,111
	$136,111
	$136,111
	$136,111
	0.05

	Fire Dept. Expense
	52,216
	54,050
	56,250
	58,250
	58,250
	0.02

	TOTAL FIRE DEPARTMENT
	$135,183
	$190,161
	$192,361
	$194,361
	$194,361
	0.07

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	AMBULANCE/EMT:
	
	
	
	
	
	

	Emergency Medical Technicians Salaries
	$237,455
	$252,676
	$271,865
	$274,047
	$274,047
	0.10

	Ambulance Expense
	32,608
	32,250
	32,250
	32,250
	32,250
	0.01

	TOTAL AMBULANCE/EMT
	$270,063
	$284,926
	$304,115
	$306,297
	$306,297
	0.11

	
	
	
	
	
	
	

	BUILDING INSPECTOR:
	
	
	
	
	
	

	Building Inspector Dept. Salaries
	$113,755
	$118,662
	$122,608
	$123,026
	$123,026
	0.05

	Building Inspector Expense
	4,750
	10,025
	10,025
	10,025
	10,025
	0.00

	TOTAL BUILDING INSPECTOR
	$118,505
	$128,687
	$132,633
	$133,051
	$133,051
	0.05

	
	
	
	
	
	
	

	INSPECTORS:
	
	
	
	
	
	

	Wires, Gas & Fire
	$29,875
	$35,090
	$30,090
	$28,500
	$28,500
	0.01

	Plumbing, Septic & Animal
	0
	500
	500
	500
	500
	0.00

	TOTAL INSPECTORS
	$29,875
	$35,590
	$30,590
	$29,000
	$29,000
	0.01

	
	
	
	
	
	
	

	EMERGENCY MANAGEMENT:
	
	
	
	
	
	 

	Salaries
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	0.00

	Expenses
	3,627
	5,500
	5,500
	5,500
	5,500
	0.00

	TOTAL EMERGENCY MANAGEMENT
	$5,627
	$7,500
	$7,500
	$7,500
	$7,500
	0.00

	
	
	
	
	
	   
	

	ANIMAL CONTROL:
	
	
	
	
	
	

	Animal Control Salaries
	$47,802
	$58,343
	$60,892
	$60,892
	$60,892
	0.02

	Animal Control Expense
	8,783
	10,462
	10,462
	10,468
	10,468
	0.00

	Replacement Radio
	0
	0
	0
	0
	0
	0.00

	TOTAL ANIMAL CONTROL
	$56,585
	$68,805
	$71,354
	$71,360
	$71,360
	0.03

	
	
	
	
	
	
	

	HARBOR:
	
	
	
	
	
	

	Harbor Salaries
	$106,529
	$113,697
	$117,717
	$118,835
	$118,835
	0.04

	Harbor Expense
	$25,466
	$26,290
	$26,290
	$26,290
	$26,290
	0.01

	TOTAL HARBOR
	$131,995
	$139,987
	$144,007
	$145,125
	$145,125
	0.05

	
	
	
	
	
	
	

	HARBOR MANAGEMENT COMMITTEE:
	
	
	
	
	
	

	Harbor Management Comm.-Salaries
	$449
	$500
	$750
	$500
	$500
	0.00

	Harbor Management Comm.-Expense
	0
	0
	0
	0
	0
	0.00

	TOTAL HARBOR MANAGEMENT
	$449
	$500
	$750
	$500
	$500
	0.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	CONSTABLES:
	
	
	
	
	
	

	Salaries-Constables-Elected
	$300
	$300
	$300
	$300
	$300
	0.00

	Constable Expense
	0
	300
	300
	300
	300
	0.00

	TOTAL CONSTABLES
	$300
	$600
	$600
	$600
	$600
	0.00

	
	
	
	
	
	
	

	TISBURY SCHOOL:
	
	
	
	
	
	

	Superintendent's Office
	$609,361
	$673,472
	$710,684
	$724,901
	$724,901
	0.27

	Tisbury School
	$3,998,125
	$4,077,446
	$4,178,356
	$4,258,257
	$4,258,257
	1.60

	TOTAL ELEMENTARY SCHOOL
	$4,607,486
	$4,750,918
	$4,889,040
	$4,983,158
	$4,983,158
	1.87

	
	
	
	
	
	
	

	DEPT. OF PUBLIC WORKS:
	
	
	
	
	
	

	Salary-DPW Commissioners-Elected
	$1,200
	$1,200
	$1,200
	$1,200
	$1,200
	0.00

	DPW Salaries
	754,414
	876,978
	919,516
	936,116
	936,116
	0.35

	DPW Expense
	278,421
	261,000
	261,000
	254,700
	254,700
	0.10

	Tree Warden/Moth & Pest
	5,113
	3,000
	3,000
	3,000
	3,000
	0.00

	TOTAL DPW
	$1,039,148
	$1,142,178
	$1,184,716
	$1,195,016
	$1,195,016
	0.45

	
	
	
	
	
	
	

	SNOW & ICE
	$15,000
	$15,000
	$15,000
	$15,000
	$15,000
	0.01

	
	
	
	
	
	
	

	BOARD OF HEALTH:
	
	
	
	
	
	

	Salary-Board of Health-Elected
	$600
	$600
	$600
	$600
	$600
	0.00

	Health Dept. Salaries
	158,978
	169,000
	169,908
	172,140
	172,140
	0.06

	Health Dept. Expense
	12,577
	21,600
	19,700
	19,700
	19,700
	0.01

	Septage Lagoon Monitoring
	1,180
	0
	0
	0
	0
	0.00

	Landfill Monitoring
	15,416
	17,000
	17,000
	16,000
	16,000
	0.01

	Mosquito/Rabies Control
	3,731
	3,500
	4,000
	4,000
	4,000
	0.00

	Visting Nurse Service
	14,969
	26,000
	26,000
	26,000
	26,000
	0.01

	TOTAL BOARD OF HEALTH
	$207,451
	$237,700
	$237,208
	$238,440
	$238,440
	0.09

	
	
	
	
	
	
	

	COUNCIL ON AGING:
	
	
	
	
	
	

	Council on Aging Salaries
	$143,195
	$147,753
	$151,419
	$153,356
	$153,356
	0.06

	Council on Aging Expense
	22,663
	25,550
	25,100
	24,450
	24,450
	0.01

	TOTAL COUNCIL ON AGING
	$165,858
	$173,303
	$176,519
	$177,806
	$177,806
	0.07

	
	
	
	
	
	
	

	VETERANS BENEFITS
	$19,187
	$15,000
	$16,000
	$16,000
	$16,000
	0.01

	
	
	
	
	
	   
	

	ISLAND COUNCIL ON AGING
	$43,769
	$40,162
	$41,557
	$51,013
	$51,013
	0.02

	
	
	
	
	
	
	

	LIBRARY:
	
	
	
	
	
	

	Library Salaries
	$322,186
	$358,059
	$371,667
	$377,951
	$377,951
	0.14

	Library Expense
	106,040
	110,850
	110,850
	110,850
	110,850
	0.04

	TOTAL LIBRARY
	$428,226
	$468,909
	$482,517
	$488,801
	$488,801
	0.18

	
	
	
	
	
	
	

	HISTORIC DISTRICT COMMISSION
	$1,828
	$3,474
	$3,474
	$3,474
	$3,474
	0.00

	
	
	
	
	
	
	

	M.V. COMMISSION
	$106,762
	$121,521
	$121,521
	$118,721
	$118,721
	0.04

	
	
	
	
	
	
	

	COUNTY RETIREMENT
	$593,462
	$670,087
	$701,429
	$733,087
	$733,087
	0.27

	
	
	
	
	
	
	

	INSURANCE:
	
	
	
	
	
	

	Workman's Compensation
	$103,243
	$85,000
	$90,000
	$90,000
	$90,000
	0.03

	Health/Life Insurance
	1,891,197
	2,501,000
	2,698,200
	2,698,200
	2,698,200
	1.01

	FICA/Medicare
	92,251
	107,000
	115,000
	125,000
	125,000
	0.05

	Unemployment Insurance
	8,000
	8,000
	8,000
	8,000
	8,000
	0.00

	Municipal Insurance
	5,000
	5,000
	5,000
	5,000
	5,000
	0.00

	Casualty Insurance
	194,830
	230,000
	235,000
	235,000
	235,000
	0.09

	TOTAL INSURANCE
	$2,294,521
	$2,936,000
	$3,151,200
	$3,161,200
	$3,161,200
	1.18

	
	
	
	
	
	
	

	WATER DEPARTMENT:
	
	
	
	
	
	

	Salaries-Water Comm.-Elected
	$900
	$900
	$900
	$0
	$0
	 

	Water Dept. Salaries
	326,957
	363,825
	392,828
	0
	0
	 

	Water Dept. Expense
	245,414
	278,760
	263,200
	0
	0
	 

	Fixed Expenses
	178,688
	179,892
	227,620
	0
	0
	 

	Equipment
	59,290
	56,000
	8,550
	0
	0
	 

	Capital Projects
	103,000
	54,000
	65,311
	0
	0
	 

	Debt & Interest
	287,908
	273,310
	267,874
	0
	0
	 

	TOTAL WATER DEPARTMENT
	$1,202,157
	$1,206,687
	$1,226,283
	$0
	$0
	  

	
	
	
	
	
	
	

	M.V. REGIONAL HIGH SCHOOL
	$2,807,494
	$3,083,415
	$3,033,888
	$3,190,718
	$3,190,718
	1.20

	
	
	
	
	
	   
	 

	DEBT & INTEREST
	$1,088,203
	$1,200,000
	$1,200,000
	$1,875,000
	$1,875,000
	0.70

	
	
	
	
	
	
	

	TOTAL TOWN BUDGET
	$17,999,211
	$19,764,081
	$20,267,527
	$20,086,419
	$20,086,419
	 

	
	
	
	
	
	
	

	RECAP:
	
	
	
	
	
	

	Moderator
	$172
	$275
	$275
	$275
	$275
	0.00

	Selectmen
	430,679
	489,643
	504,229
	536,036
	536,036
	0.20

	Finance Committee
	62,452
	74,950
	74,950
	72,275
	72,275
	0.03

	Accountant
	112,536
	118,936
	120,626
	145,830
	145,830
	0.05

	Assessors
	154,619
	172,172
	183,356
	187,940
	187,940
	0.07

	Treasurer/Collector
	233,246
	265,193
	277,719
	264,975
	264,975
	0.10

	Capital Program
	0
	600
	600
	600
	600
	0.00

	Personel Board
	0
	1,500
	1,500
	1,500
	1,500
	0.00

	Town Clerk
	141,947
	166,753
	160,328
	164,786
	164,786
	0.06

	Registrars
	2,421
	2,690
	2,690
	2,690
	2,690
	0.00

	Conservation Commission
	36,404
	38,500
	39,752
	39,682
	39,682
	0.01

	Shellfish
	128,398
	130,523
	132,147
	110,576
	110,576
	0.04

	Planning Board
	50,378
	54,972
	56,642
	56,642
	56,642
	0.02

	Zoning Board of Appeals
	25,325
	26,387
	27,043
	25,223
	25,223
	0.01

	Comfort Station
	20,366
	24,588
	24,588
	24,588
	24,588
	0.01

	Police
	1,231,134
	1,275,289
	1,296,820
	1,317,573
	1,317,573
	0.49

	Fire
	135,183
	190,161
	192,361
	194,361
	194,361
	0.07

	Ambulance
	270,063
	284,926
	304,115
	306,297
	306,297
	0.11

	Building Inspector
	118,505
	128,687
	132,633
	133,051
	133,051
	0.05

	Inspectors
	29,875
	35,590
	30,590
	29,000
	29,000
	0.01

	Emergency Management
	5,627
	7,500
	7,500
	7,500
	7,500
	0.00

	Animal Control
	56,585
	68,805
	71,354
	71,360
	71,360
	0.03

	Harbor
	131,995
	139,987
	144,007
	145,125
	145,125
	0.05

	Harbor Management
	449
	500
	750
	500
	500
	0.00

	Constables
	300
	600
	600
	600
	600
	0.00

	Tisbury Elementary School
	4,607,486
	4,750,918
	4,889,040
	4,983,158
	4,983,158
	1.87

	DPW
	1,039,148
	1,142,178
	1,184,716
	1,195,016
	1,195,016
	0.45

	Snow & Ice
	15,000
	15,000
	15,000
	15,000
	15,000
	0.01

	Board of Health
	207,451
	237,700
	237,208
	238,440
	238,440
	0.09

	Council on Aging
	165,858
	173,303
	176,519
	177,806
	177,806
	0.07

	Veterans Benefits
	19,187
	15,000
	16,000
	16,000
	16,000
	0.01

	Island Council on Aging
	43,769
	40,162
	41,557
	51,013
	51,013
	0.02

	Library
	428,226
	468,909
	482,517
	488,801
	488,801
	0.18

	Historic District Commission
	1,828
	3,474
	3,474
	3,474
	3,474
	0.00

	M.V. Commission
	106,762
	121,521
	121,521
	118,721
	118,721
	0.04

	
	
	
	
	
	
	

	County Retirement
	593,462
	670,087
	701,429
	733,087
	733,087
	0.27

	Insurance
	2,294,521
	2,936,000
	3,151,200
	3,161,200
	3,161,200
	1.18

	Water Works
	1,202,157
	1,206,687
	1,226,283
	0
	0
	0.00

	M.V. Regional High School
	2,807,494
	3,083,415
	3,033,888
	3,190,718
	3,190,718
	1.20

	Debt & Interest
	1,088,203
	1,200,000
	1,200,000
	1,875,000
	1,875,000
	0.70

	
	
	
	
	
	
	

	TOTAL
	$17,999,211
	$19,764,081
	$20,267,527
	$20,086,419
	$20,086,419
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


